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1. AHHOTAIUA K TUCLHUILJINHE

PabGouass mnporpamma gucturuimHBL  «CTpaTerM4ecKHii  MEHEDKMEHT» COCTaBJICHA B
cootBercTBUH ¢ TpeboBarusmMu OI'OC BO no nanpasnenuto noaroroku 38.03.04 'ocynapcTBeHHOE 1
MYHHIIMITAJIFHOE YIpaBlieHue (ypoBEeHb OakaaBpuaTa), YTBEP)KIACHHBIM IMpPHKa3oM MUHUCTEPCTBA
oOpasoBanus u Hayku Poccuiickoit @enepanuu ot 13.08.2020 r. N 1016.

PabGouass mporpamma COIEPKUT OOsI3aTENbHBIC I HM3Yy4EHUS TEMBI TI0 JUCIUIUIMHE
«Ctpaternueckuii MeHeKMEHT». JlUCUMIUIMHA [JaeT IEJOCTHOE MPEICTaBICHHE O CYIIHOCTH U
COJIEp>KaHUU CTPATErHUYeCKOro MEHEIX)KMEHTA, CTPATernYeCKOM aHau3€e BHELIHEH U BHYTPEHHEW Cpejibl
OpraHM3aIyy, MOIX0AaX K (POPMHUPOBAHUIO CTPATETUYECKHUX AIbTEPHATUB M CTPATETHUECKOMY BEIOODY,
a TaKkKe 0 CTPATernYecKoM IJIAaHUPOBAHUM, PEAIU3allMH CTPATETHH U KOHTPOJIIO.

MecTO0 IMCHUIUIMHBI B CTPYKTYpe 00pa30BaTeibHOM NMPOrpaMMbl

Juctummaa «CTpaTerTnYecKuii MEHEDKMEHT» BXOJIUT B COCTaB BapHATUBHOW YacTH y4eOHOTO
IJlaHa, yTBepkJIeHHoro B cooTBeTcTBUM ¢ PI'OC BO mno nampaBinenuto mnoarotoBku 38.03.04
I'ocynapcTBeHHOE M MyHULIMIIAJIIBHOE YIIpaBJIEHHE, YPOBEHb OakajgaBpHara.

YueOHast TUCIUIUIMHA U3ydaeTcs Ha 4 Kypce B 7 ceMecTpe npu o4Hoi Gopme oOyueHus, u Ha 4
Kypce B 8 ceMecTpe Mpu OYHO-3a09HOM U 3a09HOM hopmax oOydeHust; (hopMa KOHTPOIISI — IK3aMEH.

Heap u3yyeHus IUCHMIJIMHBI: OBJIQJICHUC HABBIKAMHU CTPATETHMYECKOTO IUIAHUPOBAHUS W
yIpaBJICHUS, & TAK)KE CTPATEIMYECKOr0 MEHEKMEHTA KaK CaMOCTOSTEIBHBIX BHJOB JIEATECIHLHOCTH,
KOTOpBIe I/ICHOJILByIOTCﬂ HpI/I HJIaHI/IpOBaHI/II/I, HpOFHO3I/IpOBaHI/II/I X03$II>'ICTBCHHOI>'I JACATCIIbHOCTH,
yIPaBJICHUH IICJICHANPABICHHBIM Pa3BUTHEM OPTaHU3aIMii B YCIOBHSX HEOINPEICICHHOCTH U IPH
HECTa0MIILHOM BHEIIHEM OKPY)KECHUHU.

Sagaum:

- (GopMHUpPOBaHHE 3HAHWUH O pOJM M MECTE CTPATETHYECKOrO0 MEHE/DKMEHTa, KaK BHJA
JESTEIbHOCTH, B CHUCTEME XO3SIMCTBYIOIIUX CYOBEKTOB, O NPUHIUNAX (QYHKIIMOHUPOBAHUS
OpraHH3alfK B CPETHECPOUHOHN M JIOJITOCPOYHOM MEPCIEKTHBE, 00SCIICUHBAIOIINX €€ ONTUMAIBHOE, C
TOYKH 3pEHUS LIeeH U 3a1ay;

- OBJIAJICHUE MPHUEMAMH CTPATETHMYECKOTO IUIAHUPOBAHUS, AHAJIU30M ITOCIICACTBUI MPUHSATHS
pelIeHni B YCIOBUSAX HEOINPEAETCHHOCTH, NPUHLMUIAMHU pPa3paOOTKH CTpAaTerud OpraHu3alliyd Ha
CPEIHECPOYHYIO U JIONTOCPOYHYIO TICPCIIEKTUBY;

- Pa3BUTHE OCHOBHBIX YMEHHUH, CBSI3aHHBIX ¢ Oynymied mpodecCHOHaIbHOU AEATeIbHOCTHIO:
OLICHKM M aHalu3a CYLIECTBYIOLIUX CTPAaTErui, NPOBEICHHUS PECTPYKTypU3alUd W HW3MEHEHUS
OpTraHU3AIMOHHBIX CTPYKTYP.

Komnerennuu odyuaromerocsi, popMupyemMbie B pe3yabTaTe 0CBOCHHS TUCIHUIIUHBI:
[IK-5 - cmocoOGHOCTh ydacTBOBaTh B pa3pabOTKE M peaju3alli IMPOEKTOB B 00JacTH
rOCy/1IapCTBEHHOT'0, MYHUIIUTIATHHOTO U KOPIIOPATUBHOTO YIIPABIICHUS.

2. IlepeyeHb NMIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHs, COOTHECEHHBIX C IIAHUPYEMbIMH
pe3yJbTaTaMu OCBOeHHsI 00pa30BaTe/IbHOI MPOrpaMMbl

[Iportlecc  w3ydeHus  OUCHUIUIMHBI ~ HampaBieH Ha  (QopMHpOBaHHE  KOMIIETCHIIUH,
npeaycmoTpeHHbix ®I'OC BO no Hanpasinenuto mnoarotoBkn 38.03.04 TocymapcTBeHHOE U
MYHHIIMIIAIFHOE YIIpaBiieHHe (ypOoBeHb OakajaBpHwara) W OIpenessitoTcss Ha ocHoBe CrpaBOYHHKA
KBATU(UKAIIMOHHBIX TPeOOBaHMI K CHEIUATBLHOCTSIM, HAMpaBIEHUSM TOJATOTOBKH, 3HAHUSM H
YMEHHSIM, KOTOpbIE HEOOXOMUMBI IS 3aMEIIeHHsS JOJKHOCTEW TOCYAapCTBEHHOH TpakIaHCKON
cyx0b» (yTB. MuHTpynom Poccum); a Takke aHammza TpeOOBaHHN K MPOQPECCHOHATBHBIM
KOMITETEHITMSIM, TIPEIBIBISIEMBIM K BBITYCKHHKAM Ha PBIHKE TPyJa, 000OILIEHUS OTEUECTBEHHOTO M
3apyOEKHOTO ONBITa, MPOBEACHHUS KOHCYJIbTAIMA C BEIYIIMMH PabOTOMATENSIMHU, OOBEIUHEHUSIMHU
paboTonaTeneil oTpaciu, B KOTOPO BOCTPEOOBAHBI BBITYCKHUKH.

B pesynwsrate ocBoenusi OIIOII GakanaBpuaTta 0OydarOIIHMiicsS JOMKEH OBIAIETh CIETYIONTUMU
pe3yabTaTaMy 00ydeHUs 1Mo y4eOHO! AUCIUILTUHE:
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y4acTBOBATh B
pa3paboTKe U
[peanu3aiim

rOCy/1apCTBEHHOTIO,
MYHULUIAIBHOTO U
KOPIIOPaTUBHOI'O
yIIpaBJIeHUS
[peLIeHus

IIPOCKTOB B obnacTh

Koambi PesyibTaTsl NHauKkaTopbl AOCTHKEHU KOMIIETeHLUH DopMbI

kommnereHuuu | ocsoeHuss OIIOII o0pa3oBaTe/IbHOM
(comep:xaHue JAesiTeJIbHOCTH,
KOMIIEeTeHI[Hi) CIoCoOCTBYOIIME
(popmupoBanuio

U Pa3BUTHIO

KOMIIeTEeHIIUH

MK-5 CrocoOHOCTh IIK-5.1 3nanue npuHOUIOB W MeToqoBKOHTaKTHas pabora:

pa3pabOTKM M pealu3alud IPOCKTOB B
o0macti roCyIapCTBEHHOTO 171

Uleknun
[TpakTHYeCKHE 3aHITHS
CaMocTosTeNbHAs

MYHHULMIIAJIBHOTO YIIPABJICHHUS

IIK-5.2 YMeHme NpUMEHSTH Ha MPAKTUKE
MPUHIMITBL W METOABl  pa3pabOTKH U
peanu3ainuu MIPOEKTOB B o0ractu
TOCYJapCTBEHHOTO,  MYHHULMIAIBHOTO U
KOPIOPATUBHOIO YIIPABICHUS

IMK 5.3 Buaagenne  HeoOXOIMMBIMU
MeTonaMu 3G (GEKTUBHOTO  YIpPaBJICHHUS
MpoeKTaMd B 00JaCTH TOCYJapCTBEHHOTO,
MYHUITUTIATEHOTO u KOPIOPaTHBHOTO

TIPaBJICHUS

pabota

3. O0beM TUCHUILUTHHBI B 3a4e€THBIX €IUHULAX ¢ YKA3aHHEM KOJHYECTBA aKaJeMHYECKHX
YacoB, BbIIEJE€HHBIX Ha KOHTAKTHYK pa0oTy oO0ydawimmxcs ¢ mnpenoaaBarteneM (M0 BHIAM
3aHATHH) U HA CAMOCTOSITEIbHYIO Pa00Ty 00y4arommXxcst

\

OO0mast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISET 4 3a4ETHBIC €IUHUIIBI.

3.1 O0bémM yueOHOI TUCHUNJIMHBI 10 BUIAM Y4eOHbIX 3aHATHH (B Yacax)

. N Bcero yacos
O0bém yueOHOM
o4Has popma OYHO-330YHasI 3a04Hast
AU CHUTIIHHBI
o0yuyeHHUs dopma oOyueHHs dopma oOyueHus
OOmast TpyA0eMKOCTb AUCIUILITHHBI 144
KonrtaktHas paboTa 00yJaronuxcs ¢ 64 36 16
npenojaBaTeneM (BCero)
Aynurtopnas padota (Bcero): 64 36 16
B TOM YHCIIE:
JIEKITUHA 32 16 8
CEeMUHAPBbI, TPAKTUIECKHIE 3aHATHS 32 20 8
nmabopaTopHbIe PaOOTHI
Breaynuropnas pabota (Bcero):
B TOM YHCIIE:
KOHCYJIbTAIHS 110 JUCIMIUINHE
CamocrosrenbHas pabora 62 90 119
oOyuatomuxcst (Bcero)
Bun nmpoMexxyTo4HOI aTTecTanuu 18 18 9
oOyuarorerocst (IK3aMeH)




4. Coaepxanue y4eOHOM AMCHMILIMHBI, CTPYKTYPHPOBaHHOE IO TeMaM (pa3jfesaM) ¢
yYKa3aHHeM OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHUYeCKUX YaCOB U BH/I0B Y4eOHbIX 3aHATHI

4.1 Pa3znesibl yueOHOM IMCHUILVIMHBI U TPYA0EMKOCTh 110 BHAAaM Y4eOHbIX 3aHATHII (B
aKajJjeMHYeCKHUX Yacax)

AJI51 04HO# (popMBI 00yUeHH S

Buabl yueOHoii padoThl, BKIOYAS

CaMOCTOSITEIbHYIO PA00Ty CTYCHTOB
U TPYA0EMKOCTBb (B yacax)
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CymHOCTh  CTPATETUYECKOTO
MEHEHKMEHTA ero
1 A ’ 7 3 1 2 Omnpoc
B3aHMOCBSI3b co
CTpaTErHIECKUM MapPKETHHTOM
OcobeHHOCTH
2 | cTpaTermyeckoro 7 4 1 3 Ompoc, mokmafg
MEHEI)KMEHTA B OM3HeCe
OTalbl CTPaTETUYECKOTO
3 p 7 4 1 3 Omnpoc
MEHEIHKMEHTA
Bust CTpaTEernuecKoro
4 | ynpaBieHuUs MaJIoTo ul 7 4 1 3 Omnpoc
cpenHero Ou3Heca
®opMUpOBaHUE BHUJICHHS U
S5 | muccun  ¢upm wmamoro u | 7 4 1 3 Omnpoc
cpenHero Ou3Heca
6 | CrpaTternueckue 1eau 7 4 1 3 Omnpoc
7 | OnpenerneHne CTpaTeruu 7 4 1 3 Omnpoc
Crparernueckue  MpoOJIEMBI
8 | pazBuTHs mpom3BojacTBA M | [ 4 1 3 Ompoc, mokmazg
CTPYKTYpa IPOMBIIUICHHOCTH
Ananmmuz BHCIITHEH cpebl
9 pea 7 4 2 2 - Ompoc, mokmazg
bupmbl
Ananu3 BHYTpPEHHEH cpenbl
10 yIp PEARL 71 4 | 2 2 - Onpoc, oKnan




KoMmruiekcupiin aHaJIn3

11 | BHemHEeW W BHYTpEHHEH | 7 6 1 5 - Ompoc
cpensl, SWOT -ananu3

12 | Knaccuduxkanus crpaTeruii 7 4 1 3 Ompoc

13 | bazoBsle cTpaTeruu 7 4 1 3 Omnpoc

14 Crpareruun JOCTUKECHHUS 1 3 Onpoc
KOHKYPEHTHBIX IPEUMYIIIECTB

15 Crpareruun _moseenui B 4 1 3 Onpoc
KOHKYPEHTHOM cpejie

16 | OTpaciieBbie CTpaTeruu 7 6 1 5 - Ompoc

17 | IloptdenpHbIe CTpaTETHH 7 6 1 5 - Ompoc

18 | ®yHKIMOHAIBHBIE CTPATETUH 7 6 1 &) - Omnpoc

19 [TonsTue u THIBL | 4 1 3 Onpoc
CTpATETHUECKUX ATbTEPHATUB
IIpouecc pa3paboTku

20 | cTpaTern4yeckux aibTepHATHB | [ 6 1 ) - Omnpoc, noknan
U CTpaTernyeckuid BEIOOD
daxTopsl ¢dopmupoBaHUs

21 | PapnanTon noprgeneii 7 4 1 3 Omnpoc, noknazg
cTpaTeruii B OHW3HECE W HX
MIPOTHO3UPOBAHUE
[Momxompl K (HOpMHUPOBAHHUIO

op | CTPATETMYECKUX  A/ILTEPHATHB | 4 1 3 Onpoc
MPEIIPUATHIA MaJIOT0O U
cpenHero 6usHeca
Ananus 3 PEKTHBHOCTH

23 | BEpOATHBIX noptdeneit | 7 4 1 3 - Omnpoc
CTpaTeruii B OusHece

24 CymHOCTh  CTPATETUYECKOTO 7 4 1 3 Onpoc
TUTAHUPOBAHUS M €70 BaPHAHTHI

o5 Tunosorus  CTpaTernyeCcKoOro v 4 1 3 Onpoc
TJTAHUPOBAHUS

26 [Tpouecc CTPATErnyeckoro | 4 1 3 Onpoc
TUTAHUPOBAHMSL U €T0 dTallbl

7 Crparernyeckuii IjiaH W €ro 7 4 1 3 Onpoc
CTPYKTypa

28 [Tpouecc peamsauny | 5 3 1 5 Onpoc
CTpaTeruu

29 Crparernueckue M3MEHEHHS B 7 3 1 2 Onpoc
OpraHu3aIyu
Brinonnenue OCHOBHBIX
GyHKIMI YIPaBIECHUSA

30 | peanm3arnueit crTparermm  Ha | [ 3 1 2 Omnpoc
OPEeINpUATHIX ~ MajJoro |
cpenHero Ou3Heca
Hroro: 144 | 32 32 62 18 (3x3ameH)




AJIS1 04YHO-3204HOH GopMBbI 00ydYeHUsI

Buasbl yueOHoi1 padoThl, BKIOYAS
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CyIHOCTh  CTPATErnYeCcKOro
MEHEKMEHTA ero
1 A ’ 8| 3 |05 25 Onpoc
B3aHMMOCBS3b co
CTPaTErMYECKUM MapPKETHHIOM
Ocobennoctu
2 | CTpaTernyeckoro 8 4 0,5 3,5 Omnpoc, noknazg
MeHEeIKMEHTA B OM3HECE
OTarsl CTPATErHYECKOI0
3 p 8| 4 |05 35 Onpoc
MEHEKMEHTa
Busr CTpaTEernuecKoro
4 | yrpaBieHUS MaJjoro ul| 8 4 0,5 3,5 Omnpoc
cpenHero 6usHeca
dopmMupoBaHUE BHUACHUSA U
5 | muccum pupm wmasoro wu | 8 4 0,5 3,5 Omnpoc
cpenHero 6usHeca
6 | Ctparernveckue 1eiu 8 4 0,5 3,5 Omnpoc
7 | OnpeneneHue CTpaTeruu 8 4 0,5 3,5 Ompoc
Crparernueckue  MpoOJIeMbl
8 | pasBuTus mpomsBoacTBa M | 8 4 0,5 3,5 Omnpoc, noknafg
CTPYKTYpa MPOMBIITUICHHOCTH
AnHann3  BHEIIHEH  cpensl
9 pel 8 4 1 2 1 Omnpoc, noknafg
bupmbI
AnHanu3 BHYTPEHHEH cpenbl
10 yIp pel 8 4 1 2 1 Omnpoc, noknazg
bupmbI
KomrrexcHbit AHAIN3
11 | BHemIHEH u BHyTpeHHeH | 8 6 0,5 3 2,5 Omnpoc
cpensl, SWOT-ananu3
12 | Knaccudukanus crparerui 8 4 0,5 3,5 Omnpoc
13 | ba3zoBsie cTpaTeruun 8 4 0,5 3,5 Ompoc
14 | Crpareruu JOCTIKeHust | 8 4 105 3,5 Omnpoc




KOHKYPEHTHBIX IPEUMYLIECTB

15

Crparerun OBENCHUA B
KOHKYPEHTHOMH cpejie

0,5

3,5

Ormpoc

16

OtpacneBble CTpaTeruu

0,5

w

2,5

Onpoc

17

[ToprdenpHbIC CTpaTEruu

0,5

w

2,5

Ormpoc

18

(DYHKI_II/IOHaJ'IBHI)Ie CTpaTerun

0,5

2,5

Onpoc

19

Tlonsarue " THUNBI
CTpPaTErHYECKUX AIbTEPHATUB

0O (00|00 |0o| OO

A OO0 &~

0,5

3,5

Ormpoc

20

[Tpouecc pa3paboTku
CTpaTeTHYECKUX aJbTCPHATUB
U CTPAaTEerHYeCcKUil BEIOOD

0,5

2,5

Onpoc, noknaz

21

daxTopsl dbopmupoBaHus
BapHaHTOB noptdeneit
CTpaTerwii B OHW3HECE M HX
MIPOTHO3UPOBAHHE

0,5

3,5

Orpoc, nokmafg

22

[Momxompr K (HOpMHUPOBAHHUIO
CTpaTEeTMUeCKUX aJbTEPHATUB
HNpEANPUATUI MaJIoro U
cpeaHero bu3Heca

0,5

3,5

Ormpoc

23

Ananus 3 PEKTUBHOCTH
BEPOSITHBIX noprgeneit
cTpaTeruii B Ou3Hece

0,5

2,5

Ormpoc

24

CYH_IHOCTB CTPATCTUYCCKOI'O
IIAHUPOBAHUSA U €0 BAPUAHTHI

0,5

3,5

Ompoc

25

Tunonoruss  CTpaTErHYecKoro
TJIAHUPOBAHUS

0,5

3,5

Ormpoc

26

Hpouecc CTPATCTUYCCKOT'O
IJIAHUPOBAHUS U €0 STAIlIbL

0,5

3,5

Ompoc

27

Crparerndeckuii IlaH U €ro
CTPYKTypa

0,5

3,5

Ompoc

28

[Tpouecc
CTpaTeruu

peanu3anuu

0,5

2,5

Ompoc

29

Crparernveckue M3MEHEHUsS B
OpraHu3aIyu

0,5

2,5

Ompoc

30

Brmomaenue OCHOBHBIX
byHKIUH yIpaBJIeHUs
peanu3anMe CTpaTerMd Ha
OPEeNNpUATHIX ~ MajJoro |
cpenHero Ou3Heca

0,5

2,5

Ompoc

Hroro:

144

16

20

90

18 (3x3amen)
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CyIHOCT  CTPATErHYeCcKOro
MEHEKMEHTa ero
1 A ’ 8| 4 |05 3,5 Onpoc
B3aMMOCBSI3b co
CTPATETHYECKUM MAPKETHHIOM
OcobenHoctu
2 | cTpaTernyeckoro 8 4 4 Omnpoc, noknan
MEHEPKMEHTa B Ou3Hece
Otanbl CTpaTEeru4ecKoro
3 p 8| 4 |05 35 Onpoc
MEHEHKMEHTA
Bust CTPaTEru4ecKoro
4 | yrpaBieHUS MaJjoro ul| 8 4 0,5 3,5 Omnpoc
cpenHero 6usHeca
@opMUpPOBAaHUE BHUJICHUS U
5 | muccun ¢upm Mmamoro U | 8 4 4 Omnpoc
cpenHero OuszHeca
6 | CrpaTternueckue 1eiu 8 4 4 Omnpoc
7 | Ompenenenue CTpaTeruu 8 4 4 Omnpoc
Crparernyeckue  MpooOJieMbl
8 | pasButus mpom3BoimcTBAa W | 8 4 4 Omnpoc, noknan
CTPYKTYpa IPOMBIIIIJICHHOCTH
AHanmu3  BHEIIHEH  cpelsl
9 pel 8 4 1 1 2 Omnpoc, ToKIaa
bupmbI
AHanu3 BHYTpEHHEW cpellbl
10 yIp peld 8 4 1 1 2 Omnpoc, ToKIaa
bupmbI
KommnnexcHbii aHaJM3
11 | BHemHEH W BHYTpeHHeH | 8 7 105 1 55 Omnpoc
cpensl, SWOT -ananu3
12 | Kimaccudukanms crpaTeruit 8 4 0,5 3,5 Omnpoc
13 | bazoBsle cTpaTeruu 8 4 4 Omnpoc
14 | Crpareruun JIOCTIDKECHHS | 8 4 4 Ompoc




KOHKYPEHTHBIX IPEUMYLIECTB

Crparerun OBEACHUSA B

15 .
KOHKYPEHTHOM cpele

4 Ormpoc

16 | OTpaciieBbie CTpaTeruu 0,5 1 5,5 Ompoc

[EEN

17 | IlopTdenpHble CTpaTeruu 0,5 5,5 Omnpoc

18 | dyHKIIMOHATBHBIE CTPATETHH 0,5 1 55 Ompoc

© |o|o|o| ™
IO PN EN] ENY N

19 Tlonsarue " THUNBI

4 Ormpoc
CTpATETHYECKUX ATbTCPHATUB

[Tpouecc pa3paboTku
20 | cTpaTernueckux anabTEPHATHUB | 8 7 0,5 1 55 Ompoc, mokag
U CTPAaTEerHYeCcKUil BEIOOD

daxTopsl dopmupoBaHuUs
BapHaHTOB noptdeneit
CTpaTerwii B OHW3HECE M HX
MIPOTHO3UPOBAHHE

21 8 4 4 Orpoc, nokmafg

[Momxompr K (HOpMHUPOBAHHUIO
CTpaTEerMYeCKUX aJbTEPHATUB
HNpEANPUATUI MaJIoro U
cpeaHero bu3Heca

22 8 4 4 Ormpoc

Ananus 3 PEKTUBHOCTH
23 | BEepOSTHBIX noptdernei | 8 4 0,5 1 2,5 Ormpoc
cTpaTeruii B Ou3Hece

CYH_IHOCTB CTPATCTUYCCKOI'O
IIAHUPOBAHUSA U €0 BAPUAHTHI

24 8 4 0,5 3,5 Onpoc

Tunonoruss  CTpaTErHYecKOro
TJIAHUPOBAHUS

25 8 4 0,5 3,5 Onpoc

Hpouecc CTPATCTUYCCKOT'O
IJIAHUPOBAHUS U €0 STAIlIbL

26 8 4 4 Ompoc

Crparerndeckuii IlaH U €ro
CTPYKTypa

27 8 4 4 Ompoc

[Tpouecc peann3annu
CTpaTeruu

28 8 4 4 Ompoc

Crparernveckue M3MEHEHHS B
OpraHu3aIyu

29 8 4 4 Ompoc

Brimonnenne OCHOBHBIX
byHKINH yIIpaBJICHUS
30 | peanm3amueit crTparermu Ha | 8 4 4 Omnpoc
OPEINpPUATHSIX ~ MajJoro |
cpenHero Ou3Heca

Hroro: 144 | 8 8 119 9 (3K3aMeH)

4.2  CoaepxaHue TUCUMILIMHBI, CTPYKTYPHMPOBaHHOE N0 pa3jeaaM (TeMmam)

Tema 1. CymHOCTh CTPATErH4€CKOr0 MeHEI’KMEHTA, ero B3aNMOCBSI3b CO CTPATerH4eCcKuM
MApKEeTHHIOM

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

OcHoBHblE mNOHATHSA  Kypca. CyImIHOCTE  CTpPATErMYECKOro  MEHEKMeHTa.  Teopus
CTPaTErMYeCcKOro MeEHEeIKMeHTa. VcTopus BO3HMKHOBEHHUS CTPaTETMYECKOr0 MEHEDKMEHTA. OTallbl
pa3BUTUSL CUCTEM YympaBieHus. bromkernpoBanue. [lonrocpounoe mnnanupoBaHue. CTpaTrerndyeckoe
wianupoBanue. CrpaTeruuyeckuil MeHEMKMEHT. HeoOXOIUMOCTh CTaHOBJIEHHS CTPATErHYeCcKOro
MeHeKMeHTa B Poccun. B3auMOCBS3b  CTPAaTErMyeckoro MEHEIKMEHTa U CTPAaTETHYECKOro
MapkeTHHra. Bkiax MapkeTWHra B CTpaTerMYecKUi MEHEIHKMEHT. COCTaBISIONIME CTPATErMUECKOIo
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MapKeTHHTA.

Tema 2. Oc00eHHOCTH CTPATErHYE€CKOro MeHe>KMeHTa B On3Hece

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

OCOOCHHOCTH CTPATETHYECKOT0 MEHEIDKMEHTa KaK KOMILICKCA CTPATETHYECKUX PEIICHHA.
O} PeKTUBHOCTh  CTPATETHYECKOTO0 MEHEKMEHTa B Om3Hece. Hemoctarku ¥ OrpaHUYCHHS
CTPATETHYECKOr0  MEHe/pKMeHTa. (OCOOCHHOCTH — pealiM3alliil  CTPATerHYeCKUX  pEIIeHHH  Ha
NPEINpPUATHIX MaJloro U cpeaHero 6msHeca. Co3zganue GopMaTu30BaHHON CHCTEMBI CTPATETHYECKOTO

yopasieHus. [IpoBeneHune OpraHM3allMOHHBIX W3MEHEHUM. VYHUKaIbHOCTh cTpareruu. Poib
KOHCYJIbTaHTOB B OuszHece. OCOOEHHOCTH CTPAaTETHYECKOrO YIPABICHUS B HEKOMMEPUYECKUX
OpraHu3alusx.

Tema 3. dTanbl CTPATErn4eCcKOro MeHeIKMeHTa

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

VKpyHNHEHHBIH MOAXO0J K BbleneHuto 3tanoB. Ctpaterndeckue (Gakropel. Paznuynble moaxoabt
K BBIZICTICHHIO ATAIIOB CTPATETHUECKOr0 MeHeHKMeHTa. O000IIaoNNil OIX0/ K ONPEICICHUIO 3TAloB
CTPaTErMYeCKOro YIpaBJICHNs U UX XapaKTEPUCTHKA.

Tema 4. Buabl cTpaTernueckoro ynpasJjieHUsi MAJIOro M cpeJHero Ou3Heca

Cooepoicanue neKyuoOHHbIX 3aHAMUL

Boigenenue BUIOB CTPaTErnyeckoro YHpPABJICHUS. YIpPaBlIe€HUE NPEANPUATHSIMU Majoro u
cpeaHero Ou3Heca IyTeM BbIOOpa CTPATETMUECKUX IO3ULMHA. YTpaBleHUE IyTeM pPaHXUPOBAHUSA
CTpaTEernyecKux 3ajad. YINpPaBICHHUE «I10 CJIa0bIM CUTHAJaM». YTpaBleHUE NPEANPUATUIMU MAJIOT0 U
cpeaHero OM3Heca B YCIIOBUSX CTPATETUUYECKUX HEOKUIAaHHOCTEH.

Tema S. ®opMmupoBaHue BUAeHUs U MUCCHH (PMPM MAJIOT0 U CPeAHero dusHeca

Cooepoicanue neKyuoOHHbIX 3aHAMUL

Bunenne ¢upmpl. Ommbku B pabore Haj BuaeHueM. [loHATHE MUCCHM M IIETTH OpPTraHU3aIUH.
3nauenue Mmuccuu. Cocrasisromue muccun. @opmynuposka Muccuu. Ilponecc cosmanus muccuu
NpEeANpUATHs. Majloro U cpenHero OusHeca. Bo3MOXHBIE TpPYAHOCTH B pa3padOTKE MHUCCUHU
IPEINPUATHI MAJIOTo U CpeHero Ou3Heca.

Tema 6. CTpareruueckue ey

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

[Tonstue nenu. YcraHoBieHue 1eneid. Onpenensiomye CTPATErHUYECKUEe MOJAETH Pa3BUTHS
INPEANPUATHS B 3aBUCUMOCTM OT €ro CTaJAMM >KU3HEHHOrO LHMKJIA. Buuel neneil. YcraHoBieHue
JOJTOCPOYHBIX cTpaTerndeckux nesneil. CoBOKyImHOCTb 1enel GupMbl U UX NpUOpUTETHl. TpedoBaHus K
LETISIM.

Tema 7. Onpenesienne crpaTerum

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

[Tonsitue crpaterun. CrpaTerus NHOBEIEHUS OpraHU3allMd B pPHIHOYHOW 3KoHOMHKe. Habop
NPaBUII JUTSI IPUHATHUSA perieHuil. OTIMYUTEIbHbIE YePThl CTpAaTeruu. AJITOPUTM pa3pabOTKH CTpaTerui.
Tpyanoctu u ommOku B paboTe HaJl cTpaTeruen.

Tema 8. Crparernyeckne mnpodjeMbl Pa3sBUTHS MNPOM3BOACTBA M CTPYKTypa
NPOMBIILIEHHOCTH

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

[TonsiTue  cTparernyeckux mpobieM U ocoOeHHOcTH uX BblsABIeHUS. Crenuduueckue
cTpaTerMueckue mpoOsieMbl  oTpaciei. LIUKIMYHOCTH  M3MEHEHHs  CTPYKTYPbl  SKOHOMHUKH.
OTnuuuTeNbHBIE YEPTHl COBPEMEHHON CTPYKTYPBI 3KOHOMHUKHU Poccum.

Tema 9. AHa/IN3 BHeIIHeH cpeabl OPraHU3aHI

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

Ananuz makpookpyxkenus. [I19CT-ananu3. XapakTepucTuka ypoBHS UHQUIALUU U aHAIU3 €ro
BIIMSIHHS HA TIOKa3atenu padoTel pupMbl. OTpacieBol U KOHKYPEHTHBIN aHaau3. BaKHOCTh KITFOYEBBIX
SKOHOMMUYECKUX XApAaKTEPUCTUK OTpaciu. OCHOBHBIE JIBHWKYILUE CUJIbI, BBI3BIBAIOIME W3MEHEHHUS B
orpaciud. OlEHKa KOHKYPEHTHBIX TIO3MLIMHA W BO3MOXHBIX JEMCTBUN CONEpHUYAIOMIMX (UPM.
IIpuBnexkaTenbHOCTh PHIHKA U YPOBEHb COBIAJCHMS C KOPHEBBIMU KOMIIETCHIIUSIMH.

CoOeporcanue npakmudeckux 3aHamuil

1. AHanu3 MakpOOKpYKEHHS.
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2. [I12CT-ananus.

3. XapakTepucTuka ypoBHs HH(IISAIMHY U aHAJIA3 €T0 BIMSHUS Ha TTOKa3aTen padoThl (DUPMBI.

4. OTpacneBoil 1 KOHKYPEHTHBIN aHaIU3.

Tema 10. Ananiu3 BHyTpeHHeil cpeabl (pupMbI

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

VYnpaBineH4yeckuil aHanu3: MOHATHE U ocoOeHHOCcTH. [lokazaTenu yrnpaBiIeHUECKOTO aHaIu3a.
bazoBeie mokazarenu OUIEHKH A(PPEKTUBHOCTH ACSATEIBHOCTH NPEANPUATHS MaJoro M CpeaHero
ousHeca. PakTopbl BHYTpeHHEU cpelbl GpupMbl U ux oreHka. CuiibHble U C1a0ble CTOPOHBI (UPMBI.
AHanu3 opraHu3allMOHHON KYJIbTYPHI.

CoOeporcanue npakmudeckux 3aHamul

1. dakTopsl BHyTpeHHEH cpeabl GUPMBI U UX OLICHKA.

2. CunbHBIE U c1a0ble CTOPOHBI (PUPMBI.

3. AHanu3 OpraHu3allMOHHON KYJIbTYpHI.

Tema 11. KomniiekcHbIi aHaJIM3 BHeLIHeH U BHyTpeHHeil cpeabl, SWOT-ananu3

Cooeporcanue 1eKYUOHHbIX 3AHAMULL

Llens m sTamsl curTyannoHHOro aHanmsa. Ouenka npumensiemoit crparerun. SWOT-ananms.
Metononorus u wmeroguka SWOT-ananus. CocraBrnenue mnpoduns cpensl. CrpaTerndyeckuit
CTOMMOCTHBIN aHanu3. OLeHKa CHIIbI KOHKYPEHTHOHW mo3uimu (pupmel. OrnpeneieHue cTpaTerndecknx
MOJIXO0JIOB U TpobsieM (upM Majoro u cpeaHero OuszHeca. O6o0mIaONUE BHIBOABI MO0 CUTYAIMOHHOMY
aHaJM3Yy.

Cooepoicanue npakmuyeckux 3aHamuil

1. CocraBnenue mpopuiIst Cpeib.

2. CTpaTern4eckuii CTOMMOCTHBINM aHAIH3.

3. OneHKa cHIIbl KOHKYPEHTHOH MO3UIIH (PUPMBI.

4. OmnpeneneHue CTPaTernueckux MoIX00B U MpodiieM (upM Malloro u cpeHero Ou3Heca.

5. O6006marore BBIBOIBI [0 CUTYAIIHOHHOMY aHAIIU3Y.

Tema 12. Knaccndguxanusa crparerui

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

KnroueBble  xapakTepucTuku  >PQexTuBHONM  cTpateruu.  OddexkTuBHas  cTparerus.
Krnaccudukannonasle XapakTEpUCTUKU CTPATETHl.

Tema 13. bazoBble cTpareruu

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Crparerus pocta. Ctparerus cokpauieHus. KomOuHupoBaHHas cTpaTerus.

Tema 14. CTpaTeruu 10cTHKeHHS] KOHKYPEHTHBIX MPEeUMYIIeCTB

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

XapakTepUCTUKN  CTPATeTH  JOCTM)KEHUS KOHKYPEHTHBIX —mpeumymiectB. Crparerus
MUHUMM3anuu u3aepxkek. Crparerus nuddepennuanuu. Crpaterus ¢okycupoBaHus. Crparerus
nHHOBarwil. CTparerus ornepaTuBHOTO pearnpoBanus. CTpaTerusi CHHEprU3Ma.

Tema 15. CTpaTrerun noBeeHnsi B KOHKYPEHTHOM cpeie

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

AHanu3 KOHKypeHTHOW cpensl. Jlumep pbiHka. ®Pupma, Opocaromias BbI30B PHIHOYHOMY
okpyxeHnro. KoHkypeHTHOE moBeeHue mocienaoBaresns. Ctparerisi KOHKypeHIH GrUpM, 3aHUMAFOIIINX
CBOE HaJyIexallee MecTo Ha peiHke. CTpaTerusi KOHKYpEHTHOTO TIOBEJICHUS (PparMEHTapHBIX GUPM.

Tema 16. OTpacJieBble cTpaTernu

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

IToka3zaTenu orpacneBslx crpaTeruil. CTpaTernu Ha CTaJuM 3apokJaeHus orpacan. CTpaTteruu Ha
craguu 3penoctu. CTpareruu Ha 3Tamne cnajaa otpaciu. Posb u 3HaueHue KIIOYEBHIX (aKTOPOB ycrexa
pa3INYHBIX OTpACIEH.

CoOeporcanue npakmudeckux 3aHamul

1. CtpaTerun Ha CTaJiu 3apOXKIACHUS OTPACIIH.

2. CTpaTteruu Ha CTaJ UM 3PEJIOCTH.

3. Crpateruu Ha 3Tarne crajia OTpaciu.

Tema 17. IlopTdesbHbIC cTPaTernu
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Cooepoicanue N1eKyUOHHbIX 3aHAMUL

CyniHocTh, OCOOCHHOCTH M MOJENIM aHalu3a MopTdenbHbIX cTpaTeruii. JlocTomHCTBA,
HE/IOCTAaTKU U TOCJIE0BATEIbHOCTh OpT(dhenpHoro ananusa. Matpuiia BocToHCKOH KOHCYIbTallMOHHOM
rpynmbl. Moaudunuposannas matpuna bKI'. Marpuna noprdensaoro ananuza Maxk-Kuncu-Jxenepan
Onekrpuk. Matpuia ¢upmsl «ArthurD.Littley. Matpuua . Ancodda. [Tone Bo3MoxHBIX cTpaTeruid /1.
Ao6ens. [Ipoext PIMS.

CoOeporcanue npakmudeckux 3aHamuil

1. Matpwuiia BoCTOHCKO#M KOHCYIbTAIlMOHHOM TPYIIIHI.

2. Mogudunupoannas marpuiia bKI'.

3. Matpuna noprdenpHoro ananmmsa Mak-Kuncu-/[)xenepain DneKkTpuk.

4. Marpuna dupmsr «ArthurD. Littlex.

5. Marpunia 1. Aacodada.

6. [Tone Bo3MoXkHBIX cTpareruii 1. Abens.

7. Ilpoext PIMS.

Tema 18. @®yHKUMOHAJIbHbIE CTPATETHH

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

ToBapHo-MapkeTuHroBass crpaterus. Crparerust ympaBieHuss nepcoHaiom. Crpaterus
BHEUIHEOKOHOMUYECKON JAesTenbHOCTU. CTpaTerusi Hay4yHO-TEXHMUYECKOTO Pa3BUTHS M TEXHUUYECKOUN
MOJINTUKY OPTaHU3AIIH.

Cooepoicanue npakmuyeckux 3aHsamu

1. ToBapHO-MapKETUHIOBas CTpaTETHsl.

2. Ctpaterusi ynpaBJeHHs IEPCOHATIOM.

3. CtpaTerus BHEUTHEIKOHOMHYECKOHN JESITeIbHOCTH.

4. CtpaTerus Hay4YHO-TEXHUYECKOIO Pa3BUTHUS U TEXHUUECKOMN MOJUTUKU OpPraHU3alNH.

Tema 19. IloHsiTHE ¥ TUNBI CTPATETHYECKUX AJIbTEPHATUB

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

ATNbTEpHATUBBI  TIOCTENIEHHOTO  COBEPIICHCTBOBAaHUSA.  AJIbTEpPHATUBBI ~ OOHOBJICHUS.
HHHOBaIIMOHHBIE aTbTEPHATUBBL.

Tema 20. IIpouecc pa3padoTKH CTPATErH4eCKUX AJbTEPHATHB M CTPATErH4eCKUH BbIOOP

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

YpoBHU (opMupoBaHUs MOpPTQENns CcTpaTeruii OpraHu3alui. XapaKTepUCTHKa YpOBHEH
cTpaTernueckux peuieHuil. CrpaTernyeckoe IJIaHUpOBaHUE CBepxy BHHU3. (CTpaTernyeckoe
IJIAHUPOBAHUE CHU3Y BBEPX.

Cooeporcanue npakmuyeckux 3aHsamul

1. CtpaTernueckoe riiaHupOBaHHE CBEPXY BHU3.

2. CtpaTternveckoe IIaHUPOBaHUE CHU3Y BBEPX.

Tema 21. ®dakrTopsl popMHPOBAHMSA BapHAHTOB NOpTQesieil cTpaTernii B OM3Hece M HX
NPOrHO3MpPOBaHHe

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

®DakTOpHI, OKA3BIBAIOIINE PEIIAoIIee BIUSHIE HAa (GopMHupoBaHue opTdens cTtpareruii. Meton
CHJIBHBIX M CJa0BIX CHUTHAJIOB. DKCTPANOJSLIUOHHBIE METOAbI. I[IpHUMHHO-CIIEICTBEHHBIE METOIbI.
CyOBbeKTUBHbBIE METOBI.

Tema 22. Iloaxoapl k (GOPMHPOBAHHMIO CTPATErHYECKHUX AJbTEPHATHB NpPeANPHATHI
MAaJIOI'0 U CpeHero Ou3Heca

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

KonkypenTHslii crpareruit noaxos. CTparernueckuii moaxo/ Ha OCHOBE pa3paboTKU CIEHApHEB.
Crparernueckuii moaxoa Ha OCHOBE MojenupoBaHus. CTpaTernyecKuil MoAXox Ha OCHOBE MO3TOBOIO
mrypma. Crparernueckuii moaxon «PocT pblHKa — KOHKYpEHTHas MO3UIMS MPEIIPUITHS.
Crparernyeckuii nmoaxoa Ha ocHoBe pe3ynbratoB SWOT-ananu3za. [loprdensHblil cTpareruil moaxos.
@dakTophl NpUBIEKATENbHOCTH HHTepHET-pbIHKA i1 NPEANpUSATHS MaJOro MU CpeiHero Ou3Heca.
AMOMIIMO3HBIN CTpaTEeruii MOIXOI.

Tema 23. Ananu3 3¢ PeKTHBHOCTH BePOATHBIX NOpTdeieil cTparernii B On3Hece

Cooepoicanue n1eKyuoOHHbIX 3aHAMUL

13



Meron crpaTerm4eckux COOTBETCTBUH. DYHKIMOHAIBHO-CTOMMOCTHBIM aHanu3. TeXHHUKO-
HSKOHOMHMYECKHE pacueThl. Pacuer sSKoHOMHYECKOM dS()(EKTHBHOCTH METOAOM HMHTErpajlbHOTO
SKOHOMHUECKOTro 3 dekTa. Pacuer sxoHOMHUYecKO# 3(h(peKTHBHOCTH METOIOM MPHUBEICHHBIX 3aTpPaT.

Cooepoicanue npaxmuyeckux 3aHAmui

1. Pacyer sxoHOMHUYECKON APPEKTUBHOCTH METOJIOM HHTEIPATBHOTO SKOHOMUYECKOT0 3 deKTa.

2. Pacuet skoHOMHYECKOH 3 (HEKTUBHOCTH METOJIOM IPUBEACHHBIX 3aTpart.

Tema 24. CymiHOCTb CTPATErn4ecKOro INVIAHUPOBAHUS H €r0 BAPUAHTbI

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

MecTto  cTparermdeckoro IUIaHMpOBaHUS B ynpaBicHMM. [loHsATHE CTpaTernyeckoro
IUIAaHUPOBAHMUS. OTamlbl pa3BUTUS CHUCTEM yNpaBieHUs. Pa3znuuumsga Mexay CTpaTeru4ecKum
IUIAHUPOBAHUEM U CTPATErMYECKUM MEHEIPKMEHTOM.

Tema 25. Tunosnorus crpaTrern4ecKoro NJIAHNPOBAHUS

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

Xapakrepuctuka (OpM CTPAaTETHUECKOro IJIAHUPOBAHUS MO CTEMEHU HEONpPeaeIeHHOCTH.
XapakrepucTuka (GopM CTpaTerMyeckoro IJIaHUPOBAHUSA B 3aBUCUMOCTH OT BPEMEHHOIN OpUEHTAlUH.
PeaktuBHOE miaHupoBaHue VHakTHBHOE MIaHUpOBaHUE (MHEPTHOCTH). [IpeakTHBHOE MIaHUpOBaHUE
(ynpexnenue). VHTepakTuBHOE  IUIaHMpOBaHUE.  XapakTepucTHka  (HOpM  CTPaTErMyecKoro
IUTAHUPOBAHMS 110 TOPU3OHTY IIJIAHUPOBAHUSL.

Tema 26. IIpounecccTpaTern4eckoro MNJIAHUPOBAHNS M €r0 3TaNbl

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Mopnens mnponecca crparerndeckoro IulaHuposanus AWM. Wnsuna. Mogens mnpouecca
cTparermueckoro ruianupoBanus J{. XacOu. Mojenp mporecca cTpaTeruueckoro IaHupoBanus B.J.
Jlacko, JLII. Bmamumupoma, T.II. JlroGanora, JI.B. MscoenoBa, HO.A. OnelinukoBa. Mecrto
CTPaTEernyecKoro MIaHUPOBAHUS B CUCTEME CTPATETUUYECKOrO YIPABICHUS.

Tema 27. CTpaTern4ecKni IJIAH M €ro CTPYKTypa

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

CymHocTts crpaternyeckoro IiaHa. OILlEHKa BHMJIOB CTPYKTYp CTPAaTETMUYECKOro ILUIaHa
(oTedyecTBeHHBII OMbIT). OCHOBHBIE COCTABISAIOIINE CTPATETMUYECKOTO IUIaHA. 3apyOekHas NpaKTHKa
CTPAaTErMYecKOoro  IUIaHMpoBaHUsA. Poccuiickass  NpakTHKa  CTPAaTErMYecKOro  IJIaHUPOBAHUS.
dopMHUpOBaHUS PALMOHATIBHOM CTPYKTYphl CTpareruueckoro riaHa. [lokasarenu crpaTernyeckoro
IJIaHa.

Tema 28. IIpouecc peanu3zannu cTpaTeruu

Cooeporcanue 1eKYUuoHHbIX 3aHAMUL

Cocrasinsitomue npoiiecca peaausanuu crpareru. CtpaTernyeckoe miaHupoBanue. Peanusamus
crpaterud. Crparermdyeckuii KOHTpoib. OmIHMuusg peanu3aluuu CTpPAaTeTMd OT  pealu3aluu
JOJTOCPOYHOTro M1aHa. OYHKIMU yrpaBiIeHUs U (PaKTOPhI peaau3alnu CTPaTeruu.

Tema 29. CTpaTrernyeckne M3MEHEHHS B OPraHU3 AU

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

OCOOeHHOCTH ~ yNpaBJE€HUS CTPATETMYECKMMU H3MEHEHMsIMH. V3MeHeHHss B CHCTeMe
ynpasneHus. 3MeHeHus B OpraHu3allMoHHON cTpykType. Monudukanust opraHu3aMOHHBIX CTPYKTYP
ynpasieHus. I3MeHeHNs B OpraHu3alluOHHON KYJIBTYPE U CTHJIE YIIPABJICHHUS.

Tema 30. Bbino/iHeHHe OCHOBHBIX (DYHKLIHMH YNPABJICHHUSI peajM3anueldl cTpaTerMd Ha
NpeanpusTHAX MAJIOT0 U CpeHero Ou3Heca

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

[InanupoBanue peanusanuu crpaTternd. OpraHuzanus CTPaTETMYECKOro  YIPABIICHUS.
MortuBanus nepcoHanga opraHu3aliy Ha OCyIIeCTBIeHHEe cTpaterui. CTpaTeruueckuii KOHTpoJb. THITbI
KOHTPOJIBHBIX CHUCTEM M HX COJAEp)KaHHME. THIBI CTPYKTYp YNpPAaBJIEHUS W KOHTPOJIS AJI1 OCHOBHBIX
GyHKIUN OesSTeNbHOCTH MPEINPUITHS MAJIOro U cpeaHero OusHeca. Mcnonb3oBaHue CUCTEM KOHTPOJIS
Ipu pasnuuHblX crparerusax. Cragum xuszHeHHoro mukiaa C3X u tunsl kKoHTpoiasa. KoprnopatusHast
CTpaTrerus M TUIBI KOHTPOJsA. CTpaTernyecKnii KOHTPOJUIMHT. TaKTHYeCKUMl KOHTpOJUIMHI. OIleHKa
pean3alvy U KOPPEKTUPOBKA CTPATETUH.
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S. IlepeyeHb y4eOHO-METOAMYECKOT0 00eceYeHUs Il CAMOCTOSATEIbHOUH PadoThl
o0yyaromuxcs o JUCHUNIHHE

OHUM U3 OCHOBHBIX BHJIOB JEATEIBHOCTH O0YYarOIIErocs sBJsETCA caMOCTOsATeNbHAs padoTa,
KOTOpast BKJIIOYaeT B ce0sl M3ydeHHE JICKIMOHHOTO MaTepuana, Y4eOHMKOB M Y4eOHBIX MHOCOOHi,
[IEPBOMCTOYHUKOB, IOJArOTOBKY COOOLICHWM, BBICTYIUIEHHS Ha TPYIIOBBIX 3aHATHSX, BBINOJIHEHHE
3aJlaHUI MIPENOJaBaTEeNs.

Mertonnka caMOCTOSTENbHOW pabOThl NMPEABAPUTENBHO pa3bsCHAETCS IpernojaBaTesieM U B
HOCTIEYIOIEM MOXKET YTOUHATHCSA € yYETOM MHIAMBUAYAIBHBIX 0cOOeHHOCTEH o0ydaronmxcs. Bpems u
MECTO CaMOCTOSATEIbHON pabOThl BHIOMPAIOTCS OOYYAIOUIMMHCA O CBOEMY YCMOTPEHHIO C Y4ETOM
pEKOMEHAaLui NPernoaaBaTes.

CamocrosTenbHas paboTa mpecieayer Hellb 3aKpenuTh, YIIyOUTh U pacIIuPUTh 3HAHUS,
NOJTy4eHHbIe 00yUarOIUMUCS B X0J1€ AyAUTOPHBIX 3aHATUH, a TaKKe CPOPMUPOBATH HABBIKU PAOOTHI €
HAY4YHOH, yueOHOH U yueOHO-METOUUECKOH JTUTEepaTypOoid, pa3BUBATh TBOPUECKOE, POTYKTHBHOE
MBILIEHHE 00y4aeMbIX, UX KpEaTHBHbIE KaueCTBa.

W3ydyeHre OCHOBHOM U JIOTIOJIHUTEIbHON JIUTEPATYPHI ABJIsETCS HanboJiee paclpocTpaHEHHON
(bopmoii camocToATETbHON pabOThl 00yUYaOIIMMUCS U B IPOLIECCe U3YUECHUS AUCHUTUIMHBI
MPUMEHSIETCS IPU PACCMOTPEHUH BCEX TeM. Pe3ysbTaThl aHam3a OCHOBHOM U JONIOJTHUTEIBHOM
JUTEpaTyphl L1eJ1eco00pa3HO 0TOOPa3UTh B BUJIE KOPOTKOTO KOHCIIEKTAa OCHOBHBIX TMOJI0XKEHUH TOH WK
WHOU paboThI, HAIMYUE KOTOPOH Y 00ydaromerocs: 00s3aTenbHo.

6. IlepeyeHb y4eOHO-MeTOAHYECKOTO OOecmevyeHHUs JAJIsi CaMOCTOSATEIbHOH PadoThl
o0y4aromuxcs nNo JUCHUNIUHE

6.1. Onucanue nmoxkasarejieil 1 KpUTepHeB OIEHUBAHUS KOMIIETEHUHMH, ONMCAHUE IIKAJI
OLlCHUBAaHUA

Ne HanmenoBanue Kparkas HIxana u KpUTEPUHN OLEHKH, Kpurepun
n/n OLIEHOYHOT 0 XapaKTepUCTHKA 0asn OlleHUBAHUS
cpelacTBa OLICHOYHOI0 KOMIIeTeHIUH
cpeacTBa
1. | IIpakTukym 1o [IpakTueckoe «5» — paboTa BbINONHEHA B cpok, | [TK-5.1
pEUICHUIO 3a1a4 3aHATHE CaMOCTOSITENBHO, PABAIIBHO TIK-5.2
MIOHSTHI ¥ UCIIOJIb30BaHbI ITK-5.3

COOTBETCTBYIOIIKE (OPMYIIBI,
UCIOJIb30BaHa Tpedyemast
uH(popManus,
apryMEeHTHPOBaHbI, 1aHbI
MCUEPITBIBAIOIINE OTBETHI HAa BCE
MIOCTaBJIEHHBIE BOIIPOCHI;

4y — paboTa BBITIOJTHEHA B CPOK,
CaMOCTOSITENIbHO, UCIIOJIb30BaHa
TpeOyemast uHpopmarus,
MPaBUJIBHO BBHITOJIHEHBI
TpeOyeMmble pacyeTsl,
HE00XO0/IMMBIE BBIBO/IBI CJIEJIAHBI
YaCTUYHO, XOPOIIIO
apryMEeHTHPOBAHbI, 1aHbI
OTBETHI HA BCE TIOCTABJICHHBIC
BOIIPOCHI;

3» — paboTa BBITIOJTHEHA B CPOK,
B OCHOBHOM CaMOCTOSITEJIHHO,
UMEIOTCSl OIIMOKH B
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KOMITO3UITMOHHOM PEIICHHH,
JIaHbI OTBETHI HE HA BCE
BOIPOCHI;

«2»— 00yJaromUKCs MOATOTOBUIT
paboTy HECaMOCTOSTEIILHO WIIH
HE 3aBEPIINJ B CPOK, BHIBOJIBI U
OTBETHI Ha BOIIPOCHI

OTCYTCTBYIOT.
2. | Hoknan - [IyOnnunoe «5» — IOKJIaJ] BBIIIOJIHEH B [IK-5.1
MIPE3CHTALMS BBICTYILICHUE T10 COOTBETCTBUU C 3asBICHHOU [1K-5.2
MPEACTABIEHUIO TEMOM, PE3CHTALMS JIETKO IK-5.3
MOJTyYEHHBIX yyuTaeMa M sicHa JJis
pe3yabTaToB IIOHMMAaHHUs, TPaMOTHOE
y4eOHO- HCII0JIb30BaHNE TEPMUHOJIOTHH,

UCCIIEIOBATENLCKOW | CBOOOIHOE M3IIOKEHHE
TEMBI B [IPOTPaMMe | pacCMaTPUBAEMBIX IIPOOIIEM,

Microsoft JIOKJIQJTYUK TPABUIBHO OTBETHII
PowerPoint Ha BCE BOITPOCHI B X0JI¢
JTUCKYCCHH,

4y — HEKOppeKTHOE oopMIICHHE
MPEe3eHTAINH, TPAMOTHOE
UCIIOJIb30BaHUE TEPMUHOJIOTHH,
B OCHOBHOM CBOOOTHOE
U3JI0KCHUE PACCMATPUBAEMBIX
po0eM, TOKJIaTIMK YACTUIHO
NPaBUJIIBHO OTBETHJI HA BCE
BOITPOCHI B XO0A€ OIUCKYCCHHU,

<3» — OTCYTCTBUE MPE3CHTALINH,
JOKJIaJ4UK UCIIBITHIBAJI
3aTpyJHEHHS MPU BHICTYIUICHUU
¥ OTBETE Ha BOIMPOCHI B XOJIC
JTIUCKYCCHH.

6.2. Meroauueckne MaTepHaJibl, OMNpelesOlHe NPOUeAyPbl OLEHUBAHUS 3HAHMI,
YMeHHUii, HABBIKOB HM(MJIM) OMbITA JAeATEJIbHOCTH, XapaKTepU3YIOUIUX 3Tanbl (GopMHUPOBaAHUSA
KOMIIeTeHIUIi B Npolecce 0CBOEHNs 00pa30BaTeIbHOM MPOrpaMMbl

Ne | dopma xonTpoOIs/ IIpoueaypa oueHnBanus IIkxaja 1 KpUTEPHH OLICHKH, 0aJ11
KOJbI OIleHHBAEMBbIX
KOMITeTEeHIH
1. | Dx3amen DK3aMeH NpeCTaBIsAET Brimonnenune obyJaromumces 3a1aHui
[TK-5.1 c000i1 BBITIOTHEHUE OIICHUBAETCS IO CIEAYIONIEeH OamibHON
[1K-5.2 oOydJaronuMces 3a1aHui HIKaJIe:
ITK-5.3 OuieTa, BKIIFOYAIOIIETO B 3aganue 1: 1-2 OamnoB

cebs.

3amanne Nel —
TEOPETHUYECKUI BOIIPOC Ha
3HaHUe 0a30BBIX ITOHATUH
MpeAMETHOM 001acTH
IUCIHIUIHHEL, a TAKKE
O3BOJISIIONINHN OLIEHUTE
CTEIEHD BIIaICHUS
00yJaromuMcest

3aganue 2: 1-2 0ayioB

3ananue 3: 1-2 GayioB

BauTeHO0»

5» (OTIMYHO) — OTBET NPABUIIbHBIN,
JIOTUYECKH BBICTPOEH, MPUBECHBI
HE00XO0/IMMBIE BBIKJIAIKH, UCTIOIb30BaHA
npodeccuoHaIbHas JeKCUKa. 3aJaHus
peteHsl npaBwibHO. OOyuarommiics

MPaBHJIbHO MHTEPIPETUPYET
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MPUHIIMIIAMYA TTPEIMETHOU
0071aCTH TUCLMIIINHEI,
IIOHHUMAaHHUE UX
0COOEHHOCTEH U
B3aMMOCBSI3M MKy HUMU;
3amanue No2 — 3amanue Ha
aHAJIU3 CUTYAIH U3
MIPEAMETHOM 001acTH
MUCIHIUINHEL U BEIIBIEHUE
CIIOCOOHOCTH
oOyuarolierocst BbIOUpaTh 1
MIPUMEHSATH
COOTBETCTBYIOIINE

IIOJIyYEHHBIN pe3ysbTarT.

4» (XOpOII0)— OTBET B ICIIOM
IIPaBWJIbHBIM, JOTMYECKH BBICTPOEH,
MPUBEICHBI HEOOXOIUMBbIE BBIKIIAIKH,
UCTIOJIb30BaHa MpodeccuonanbHas
JeKCHKa. X0/ PeIIeHUs 3aaHusl
IIPaBUJIbHBIN, OTBET HEBEPHBI.
OOyuaromuiics B eJIOM ITPaBUIIBLHO
MHTEPIPETUPYET MOJTYUEHHBIN
pe3ynbTart.

3» (Y10BJI€TBOPUTEILHO)— OTBET B
OCHOBHOM IIPaBHJIbHBIM, JIOTUYECKU
BBICTPOEH, IIPUBE/ICHBI HE BCE

HEOOXOIMMBIE BBIKIIAIKH, UCIIOIb30BaHa
npodeccroHa bHas JICKCHKA. 3a1aHHsI
pelIeHbl YaCTHIHO.

He3auTeHo»

2» (Hey/10BJIeTBOPUTEIbHO)— OTBETHI Ha
TEOPETHYECKYIO YaCTh HEMPABUIIbHBIE
WM HENOJIHbIC. 3a1aHus HE PEIICHBI

HPUHIUITB B METOIbI
pEIICHHUs TPAKTUICCKIX
npo0JjieM, OJIM3KUX K
poQeCCHOHAIBHON
NeSITeTIbHOCTH,

3amanne No3 — 3aianue Ha
NPOBEPKY YMCHHI U
HABBIKOB, ITOJIYYCHHBIX B
pe3yJbTaTe OCBOCHUS
JUCITUTIAHBI

6.3. TumoBble KOHTPOJIbHbIE 3aJaHUSl WJIM HHbIE MAaTepPUAJIbl, He00X0aAMMBbIe ISl
npoueaypbl OLECHWBAHMS 3HAHWH, YMEHHWiH, HaBBIKOB H(MJIH) ONBITA JAeATEIbHOCTH,
XapakTepu3ylommx J3Tanbl  (OPMHPOBAHUSI  KOMIETEHUMHA B  Mpolecce  OCBOEHUs
o0pa3oBaTeIbHON NPOTrPaAMMBbI

Tema 9. AHa/IN3 BHeIIHEeH cpeabl OPraHU3anNN

[TepeueHp BOpOCOB i 00CYKI€HUS HA MPAKTUYECKUX 3aHITHUSIX:

1. AHanu3 MakpoOKpYy>KEHHUS.

2. II9CT-ananus.

3. XapakTepucTika ypoBHs MHQISLMY U aHAIN3 €r0 BIMSHUS Ha MToKa3aTeau paboThl pUPMBI.
4. OTpacneBoil 1 KOHKYPEHTHBII aHaIu3.

Tema 10. Anau3 BHyTpeHHel cpeabl GUpPMbI

[Tepeuenb BOpocoB it 00CYXAEHUS Ha MPAKTUYECKUX 3aHATHUSX:
1. dakTops! BHyTpeHHEN cpebl GUPMBI U UX OLIEHKA.

2. CunpHbIC U cllabble CTOPOHBI (PUPMBI.

3. AHanm3 opraHu3aIMOHHON KYJIBTYPHI.

Tema 11. KomniiekcHbIi aHAJIM3 BHeLIHeH U BHyTpeHHeil cpeabl, SWOT-anann3
[TepeueHp BOMpPOCOB 1 00CYKI€HUS HA MPAKTUYECKUX 3aHITHSIX:

1. CocraBnenue npopuis cpesl.

2. CTpaTern4ecknii CTOMMOCTHBIN aHAJIN3.

3. O1eHKa cuIIbl KOHKYPEHTHOH MO3UIIMH (PUPMBI.

4. OnpeneneHue CTpaTernYecKux MOIX0/I0B U MpodseM (GupM Majoro M cpeaHero Ou3Heca.
5. O606maronIre BBIBOIBI [0 CUTYAIIHOHHOMY aHAIU3Y.

Tema 16. OTpacieBble cTpaTeruu
[TepedeHb BopocoB 1 00CYXKAECHUS HA PAKTUYECKUX 3aHATHUAX:
1. Ctpareruu Ha cTaauu 3apoKIACHUS OTPACIH.
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2. CTpaTteruu Ha CTa UM 3PEJIOCTH.
3. Ctpareruu Ha dTare craja oTpaciu.

Tema 17. IlopTdenbHble cTPaTErun

[TepeueHsb BOMPOCOB It OOCYKIEHUS HA MPAKTUICCKUX 3aHITHSIX:

1. Matpwuiia BoCTOHCKO# KOHCYIbTAIlMOHHOM TPYIIIIHI.

2. Mopudunuposannas marpuna bKI'.

3. Marpuna noprdenproro ananuza Mak-Kuncu-J[xenepain DIIeKTpuK.
4. Marpuna dupmsr «ArthurD. Littlex.

5. Marpuna 1. Aacodada.

6. [Tone Bo3MokHBIX cTpareruii 1. Abens.

7. Ilpoext PIMS.

Tema 18. @®yHKUMOHAJIBbHBIE CTPATerMu

[TepedeHb BOpocoB 1 00CYXAEHUS HAa IPAKTUYECKUX 3aHATHUAX:

1. ToBapHO-MapKeTUHIOBasi CTpaTErUsl.

2. Ctpaterus ynpapJjeHUs NEPCOHAIOM.

3. Ctparerus BHEIIHEAKOHOMHYECKON JEATEIbHOCTH.

4. Ctparerus Hay4YHO-TEXHMUYECKOI'O Pa3BUTHS U TEXHUYECKOM MOJIUTUKU OpraHU3alHH.

Tema 20. IIpouecc pa3padoTKu cTpaATernyeCcKUX AJbTEPHATHB U CTPaTernyecKuii BLIOOP
[TepeueHp BONpPOCOB i 00CYXK/I€HUS HA MPAKTUYECKUX 3aHITHIX:

1. Ctparernueckoe mIaHUPOBAHKUE CBEPXY BHU3.

2. CtpaTternveckoe IIaHUPOBaHUE CHU3Y BBEPX.

Tema 23. Ananus 3¢ GeKTHBHOCTH BepPOSITHBIX NOPTQeJieil cTpaTeruii B OusHece

[Tepeuenb BonpocoB 1 00CYXKAE€HUS Ha IPAKTUYECKUX 3aHATHUSX:

1. Pacuet sxoHOMHYECKOM 3(PPEKTUBHOCTH METOJIOM HHTETPATLHOTO SKOHOMHYECKOTO 3¢ deKTa.
2. Pacuet skoHOMHYECKOH 3((HEKTUBHOCTH METOJIOM IPUBEACHHBIX 3aTpart.

6.4. Tunosbie 3a1aHKUA 1JIs1 IPOBEACHHUS NIPOMEKYTOYHON aTTeCTAlMH 00yYAI0IIMXCS

[TpomexyTouHas aTTectanus mo auciuiuimae " CTpaTernuyeckuii MEHEIKMEHT ' TIPOBOAUTCS B
dhopme sK3aMeHa.

3apanus 1 THna (TeopeTMYecKHil BOMPOC HA 3HaAHUe 0a30BbIX NMOHATHH NPeAMETHOI
00J1aCTH JUCHUIJIMHBI);

3aganus 2 THna (3asjaHue HA AHAJIN3 CHTYallUM W3 NPeIMEeTHOH 00/1aCTH AUCHHUILUIMHBI H
BbISIBJIEHHE CIIOCOOHOCTH 00yuaronierocsi BbLIOMpaTh U NPUMEHATH COOTBETCTBYIONIME NPHHIUIIBI

¥ MeTO/Jbl PelIeHUs MPAKTHYECKHUX NPodJIeM);

3aganusa 3 Tuna (3agaHue HAa NMPOBEPKY YMEHMii U HABBIKOB, NMOJY4YEeHHBbIX B pe3yJbTaTe
OCBOEHHS TUCHHUILINHBI).

BOHpOCbI " 3aJaHUA 1JId JK3aMEHa:

1. Heo0x0onuMOoCTh CTpaTernuecKoro yrpaBlieHHs, €ro poiib B COBPEMEHHBIX YCIOBUSAX IS
opranu3zanuu Poccun

2. CocTaBisoone CTPaTern4eckoro yrnpapieHUs

3. CyIIHOCTh MOHSATHUN «CTPATETUA», «CTPATErHYECKOE YIIPABICHUE»

4. IlonsaTne BHEWHEW Cpenbl OpraHu3aluy, CTPYKTypa BHEIIHEWM Cpeapl U €€
XapaKTEPUCTUKH

S. Hctounuku wHQOpMAIMK IJI1 aHATW3a OOIIET0 BHEIIHETO OKPY)KEHHUS OpraHU3aIlluu
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(MaKpOOKpYKEHHUSI)

6.

7.

8.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

Opranu3anys aHaju3a 00IIero BHEITHETO OKPY)KEHUS OpTaHu3aIuy (MaKpOOKPYKEHUS)
YTpo3bl 1 BO3MOKHOCTH OOIIETO OKPY>KEHUSI OpraHU3aiu (MaKpOOKPYKESHHUS)
JBroKyniye cuisl pa3sBUTUSA OTpaciIn

CrtpyKTypa 1 OLIeHKa CUJI KOHKYPEHIIUU B OTPaciu

OneHka KOHKYPEHTHBIX IIO3ULMHM OpraHu3anuil 0Tpaciau

Ananu3 OmKalIX KOHKYPEHTOB

KnroueBble (hakTopsl ycrexa oTpaciu

ITonsiTe BHYTpEHHEN Cpelbl OpraHu3aluu

Hanpasnenus aHanusa BHyTpEHHEN Cpebl

I1aTh 3a1a4 CTPATErM4eCcKOro yrpaBiIcHHUs

Ornpezenienre BUACHUS U MUCCUU. Y CTAHOBKA LieIei

Pazpabotka ctpateruu. CtpaTeruy KOprnopamuu

Peanuzanus u ucronHeHne BHIOpaHHON CTpaTeruu

Kro ynpasinser crparerueii. [IpenmyiecTsa «CTpaTernuecKkoro noaxoa» K ynpasiecHUIO
Tpu 3anaun pazpabotku ctpateruu. OnpeneneHue MUCCUU

YcTaHOBKA OJITOCPOUYHBIX M KPATKOCPOUHBIX LIEIEH

DopMUPOBAHHE CTPATETUHU

Crpaterus xopnopauuu

Crpaterust 0lHOPOAHOM IPYIIIIBI IPOU3BOCTB (CTpaTerust Ou3zHeca)

@yHKIMOHaNbHbIE cTpaTernu. OnepaTuBHbIE CTPATETUU

KoopaunupoBanue neiictBuil o (opMHUpOBaHUIO CTPATETUN

KakoBbl BHEIIHUE U BHYTPEHHUE (PaKTOPbI, ONPEAEISAIOIINE CTPATErHIO

CunpHble U ci1abble CTOPOHBI OPTaHU3ALUU U €€ KOHKYPEHTOCIIOCOOHOCTh

BnusiHue cucTeMbl IEGHHOCTEW U KYJIBTYpPhI Ha CTPATEruIo

[Toaxomb! K pa3paboTKe CTpaTeruu

VYcTaHOBKa TOJITOCPOYHBIX M KPATKOCPOYHBIX LI€JIEH, 3HAYEHUE LIEJIEBbIX YCTAHOBOK IS

ACATCIIBHOCTU OpraHHU3alvi, HAIPSKCHHBIC, HO JOCTUKHMMBIC IMOKA3aTCJIM, YCTaHOBKA ueneﬁ 10 BCEM
YPOBHIM OpFaHH3aLII/IOHHOI>’I Hepapxuu

32. AHanM3 BEIMYUHBI CHUJT KOHKYPEHITHHI

33.  ®axTopsl, ONpPEEIAIONINE CTPATETUIO

34. [Tonxonbl K pa3paboOTKe CTpAaTEruu

35.  AHaiu3 KOHKYPEHTOB

36.  Metozpl aHanM3a MPOU3BOJICTBA U KOHKYPEHIINN

37. KoHuenuus ABMXyIIMX CHUIT

38.  Omuenka TeKyIei crpaTeriuu

39. [Tposenenne SWOT- ananuza

40.  OueHKa NO3WIMU KOMIIAHWM TI0 YPOBHIO H3AEPKEK IPOMU3BOJCTBA OTHOCHTEIHHO
KOHKYPEHTOB

41. Crpareruu BepTUKAIBHON UHTETPALUN

42.  OueHKa KOHKYPEHTHOI'O CTaTyca KOMIIAHUH U €€ KOHKYPEHTOCTIOCOOHOCTH

43.  Hcnonp3oBaHHE CTPATETHH 3alIUTHI U COXpaHEHHE KOHKYPEHTHOTO MTPEUMYIIIeCTBa

44,  OmpeneneHue Kpyra CTpaTeTHUECKUX BONPOCOB M TMpoOieM, BCTAIOIUX Iepen
KommaHued. lcrmonp3oBaHWE HACTYNATENbHBIX CTpPATeTHH JUIS  3aKpeIUieHHs KOHKYPEHTHOTO
MPEUMYIIECTBA

45. TpH OCHOBHBIX THIIA CTPATETMHM KOHKYPEHIIMU

46.  Crparterust HUIIN

47. Crparerust HU3KUX U3EPKEK MPOU3BOJICTBA

48.  Crparerus quddepeHmranuu

49. Kto ympasnser crparerueit

50.  IIpeumymiecTBa «CTPATErMYECKOTO MOAX0/1a» K MPABICHUIO
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JleMOHCTPALIMOHHBIN BAPHAHT TECTA

3aoanue 1

Crparern4eckuii MEHEDKMEHT — 00JIacTh HAyKHW W TMPAKTUKH YIPaBIEHUs, MpeAHa3HAYCHUEM
KOTOpOI‘O ABIISICTCA O6€CH€‘-I€HI/IC pa3BI/ITI/I5I OpI‘ aHN3alluu B 6LICTpOMCH$IIOH_[I/IXCSI YCHOBI/ISIX

BHEIIIHEH cpe/bl

MH(POPMALIMOHHBIX CHCTEM

KJIMMAaTa IIJIaHEThI

3aoanue 2

CrpaTernyeckue penieHus XapakTepu3yrTcsl TEM, YTO OHH
HHHOBALIMOHHBI 110 CBOE MpUpoe

KOHCEPBATHUBHBI 110 CBOCH Mpupoe

WHEPTHBI 110 CBOEH MPUPOJIE

3aoanue 3

Hampasiienusi pa3BUTHSI BHEIITHEH CPEIbl, KOTOPhIC, BO-TIEPBBIX, HIMECIOT BBHICOKYIO BEPOSTHOCTh
pealu3ali ¥, BO-BTOPBIX, BBICOKYIO BEPOSTHOCTh BIMSHHS Ha (YHKIIMOHUPOBAHUEC MPEATPHUATHS
OIIPEACIIAIOTCS KaK

cTpaTternyeckue pakTopbl

MOJIMTHYECKHE (PAKTOPBI

WHHOBAIIMOHHBIC (DAKTOPBI

3aoanue 4

['0TOBHOCTH TPEANPUATHS K HCIIOIB30BAHUIO B TOW WMJIM WHOW CUTYallMH aJCKBAaTHOW CHUCTEMBI
CTPATETHYECKOTO YIIPABJICHUS ONPECISICTCS B TIEPBYIO OYEPE/Ib

Ka/IPOBBIM MOTEHIINAJIOM H PeCypcaMu OPraHU3aIMOHHO| CTPYKTYPHI YIPaBJIeHUsI

HAJTMYUEM COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUN

OCHOBHBIMH CPEJICTBAMU MPEANPUATHS U (PUHAHCOBBIMU peCypcaMu

3aoanue 5

Bunenue xak punocodusi 61u3Heca MOXKET OTpaXkaTh

BH/ICHUE €CTh 0TpPa)KeHne (pupMbl BO BHELIHEH cpeae

BH/IeHHE MOKeT ObITh HANIPABJIEHO BHYTPb GUPMBI

BUJICHUIO 110 ONPEIEIICHUIO HE MOXKET OTPaKaThb BHYTPEHHIOIO CPELY

3aoanue 6

[TocnenoBarenbHOCTH (GOPMYIUPOBAHUS LieTeH PUPMBI U MUCCUU

1eJIM (PMPMBbI ONIPEAeIAIOTCA MO0CJIe MOJYy4YeHHs (POPMYJIMPOBKH MUCCHH
ey GUpMBbI OIPENEINAIOTCS 10 MONTYy4YeHUs GOPMYIUPOBKUA MUCCUH

3TH JBE MO3UIMU MOTYT OBITH C(HOPMYITMPOBAHBI TOJIBKO BMECTE

3aoanue 7

OCHOBHOE COJIep)KaHUE CTPATETHUYSCKOTO YIIPABIICHUS COCTABIISAET
BBIOOP CTpATeruu U ee peajin3anus

COCTaBJICHUE CTPATETHICCKOTO IIaHa

dbopMynupoBaHUe MUCCUHU (GUPMBI U 33124

3aoanue 8

HO}I CTpaTeFI/I‘—IeCKI/IMI/I HpO6HeMaMI/I cnenyeT IIOHUMAThb HECOOTBCTCTBUEC TeKymero COCTOAHUA
yIPaBISIEMOT0 00bEKTa

MOCTABJEHHBIM CTPATErHYECKHM IeJIsIM

MHUCCHUU NIPEAIPUATHS
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CTPATCTUYCCKUM IJIaHaM MPCAPUATUS

3aoanue 9

OpxHa U3 JBYX COCTaBISIOUIMX BHEIIHEH cpenbl (UpMBbI, OKa3blBalollas Ha HEe KOCBEHHOE
BO3JICUCTBHE, ONPEACIIACTCS KaK

MaKpOOKpY:KeHHe

MUKPOOKpYKEHUE

HEMOCPEJCTBEHHOE OKPY)KEHUE

3aoanue 10

[Iporiecc KOMILJIEKCHOTO aHaiM3a BHYTPEHHHUX PECYpCOB U BO3MOXKHOCTEH  (UPMBI,
HaNpaBJICHHBIA Ha OLIEHKY TEKYILEro COCTOSHHs OM3Heca, ero CHIIbHBIX U CIa0bIX CTOPOH, BBISBICHHE
CTpaTErMuecKux MpobdieM onpeaesseTcs Kak

ylpaBJieHYeCKHil aHAJIH3

SKOHOMMYECKHUN aHAJIN3

MapKETUHIOBbIN aHAJIN3

3aoanue 11

Bun ananu3a, NO3BOJSIIOIIMH OLEHUTh CTPATETMUECKYIO CHUTYallUI0 Ul KOHKPETHOM
OpraHu3aluu

CUTYAllHOHHBIN AHAJIN3

MapKETUHIOBbIN aHAJIN3
[TOCT ananus

3aoanue 12

Camoe riaBHoe TpeOOBaHHUE K CTpaTEruu
cTpaTerus A0JKHA ObITh 3P PeKTUBHOI
CTpaTerusi TOJDKHA ObITh KOMITJICKCHOM
CTpaTerust 10JKHa ObITh THOKOM

3aoanue 13

ba3oBbIe cTpaTerny MOKHO OXapaKTepU30BaTh Kak

CTpaTeruu, ONUChiBaolue Haubo1ee 001He BAPUAHTHI Ppa3BUTHA QUPMBbI
CTpaTeruu, KOTOpbIe B 00s13aTEIbHOM MOPsiIKE PUKCUPYIOTCS B OM3HEC-TIIIaHE
CTpaTeruu, paccMaTpHBaroliie (GUHaHCOBBIEC TOKA3aTENH (PUPMBI

3aoanue 14

KoHKypeHTHBIE CTpaTeruu U CTPATeTuy MOBEJECHUSI B KOHKYPEHTHOM cpejie 0a3upyroTes
HAa HEOOXOAUMOCTH IOCTUKEHUSI ONPeIeIEHHOT0 KOHKYPEHTHOI0 MPpeuMYyIecTBa
Ha JIOMUHUPOBAHUHU HA PhIHKE

Ha MOILHOW PEKJIIAMHOM KaMIIaHUU

3aoanue 15

Jlunep, mpuaepKUBaIONM Ha PBIHKE CTpaTeTUH, Oa3MPYIOMIEHCS Ha BEAYIIUX TO3MIMSIX B
CO3/IaHUU HOBBIX POJYKTOB U CUCTEM MX JIOBEICHUS 1O KIMEHTOB

cTpaTeruss HHHOBALMHU

CTpaTerus 3aKperieHus

cTparterusi KOHQppPOHTALUU

3aoanue 16

Mopenb, IO KOTOPOH MPOBOIUIOCK JeNIEHUE OTPACIIU Ha TPH TPYIIIBL: pa3BUBAIOIINECS, 3peble,
MEPEIKUBAIOIIUE CITaT

MO/IeJIU KU3HEHHOT0 IMKJIA 0TPACIH
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MO/JIENIN KJII0UEBBIX (PAKTOPOB ycrexa
MOJIEIH CPENHUX U3LCPKEK

3aoanue 17

Crparerus, KoTopasi ONKMChIBAET O0IEe HANPABICHUE PAa3BUTUS (PUPMBI C PA3TUYHBIMUA BUIAMU
Ou3Heca M HalpaBjeHa Ha oOecrieueHue OanaHca MOpTQeis TOBAPOB M YCIYyT ONpPEeseTcs Kak

noprdgesibHas (KOPNOPaTUBHAA) CTPATerust

cTpaTerus pOKycHUpOBaHUs

CTpaTerusi MHHOBAallUU

3aoanue 18

Crparerus ynpaBieHHs IEPCOHATIOM OTHOCUTCS
K (PYHKIIMOHAJbHBIM CTPATErHAM

K 0a30BBIM CTPATErUsIM

K KOPITIOPAaTUBHBIM CTPATEI UM

K OTPAcJIeBBIM CTPATETHsIM

3aoanue 19

HaGopoM BapvaHTOB CTpPATErMYSCKOTrO pa3BUTHS OpPraHHW3aIliH, IO3BOJIIOMINX JOCTUYD
CTpaTErHYECKUX IIeJIeH OpraHu3aliyd BO BCEM HX MHOT00Opa3HH, Ha3bIBACTCSI

cTpaTernyeckme ajbTePHATHBBI

CTpaTeruueCcKue TTaHbI

MHCCHS

3aoanue 20
B npornecce pa3paboTku cTpaTeTHYECKUX AIbTEPHATHB U CTPATETHYECKOTr0 BHIOOpa YKPYITHEHHO
OCYILIECTBIISICTCS OJJHO U3 IEHCTBUM, 2 UMEHHO
pa3padaThiBaeTcsl KAaK MOKHO 00JIbIlee YHCJI0 BO3MOKHBIX CTPATErH4eCKHUX aJIbTEPHATHUB,
npuBJeKas K 3Toil padoTe He TOJBKO BbICHINX PYKOBOIMTE/Ieil, HO H MeHeIKePOB cpeIHero 3peHa
pa3zpabarbIBacTCsl OJIHA CTpATETrHsi, HO C MPHUBJICUYCHUEM K 3TOH paboTe HE TOJBKO BBICIIHX
PYKOBOJUTENEH, HO U MEHEI[KEPOB CPEHET0 3BEHA
pa3pabaTbIBacTCsl TOJIBKO HECKOJIBKO CTPATETHYECKUX albTEPHATUB, B 3TOH pabOTe y4acTBYIOT
TOJIBKO BBICIIIME PYKOBOJAUTEIH O€3 MPHUBJICUEHHUS MEHE)KEPOB CPETHETO 3BEHA
3aoanue 21
®daxTopHlI, XapaKTepU3YIOIIHe MIPUBJIEKATENLHOCTD oTpaciu
MaJioe YMCJI0 KOHKYPEHTOB
HeOOJBIION pa3Mep pbIHKA
3aMeJIJICHHBIE TEMITBI pOCTa PHIHKA
ObICTpast OOHOBJISIEMOCTh ACCOPTHMEHTA

3aoanue 22

Ecnu npu ¢popmMupoBaHuu cTpaTernyeckux albTepHATUB W3HAYAIbHO HEOOXOAMMO OTBETUTH Ha
CIIEAYIOIIME OCHOBOIIOJIATAIOIIME BONPOCBHL: YTO M KOMY IpOAaBaTh, I'IE U Kak KOHKYpHUpOBaTh,
YUUTBIBas IPU 3TOM, YTO CaMH OTBETHI MOT'YT HOCUTh HEOJIHO3HAYHBIN U MHOTOBAPUAHTHBIN XapakTep,
TO IPU 3TOM UCHOJB3YETCS MOAXO0]

KOHKYPEHTHBIH CTPaTern4ecKuH moaxos

CTpaTEeruyecKuii MoAX0/1 Ha OCHOBE MO3IOBOI'0 HITYpMa

CTpaTeTUUYECKHi MOIX0/1 Ha OCHOBE pe3yiabTaToB SWOT-ananmn3za

3aoanue 23

MeTtoapl CTpaTeTH4ecKUX COOTBETCTBHH, (DYHKIIMOHAIbHO-CTOMMOCTHOIO aHalIM3a, TEXHHUKO-
HKOHOMHUYECKUX PACYETOB, MATEMATUYECKUX MOJEIIEH MO3BOJISAIOT OCYIIECTBUTh

BbIOOP HamOoJ1ee 0JIM3KOr0 K ONTHMAJBLHOMY BADHAHTY CTPATeruu
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BBISIBUTH TIOJTHBIN TIEPEYCHb BO3MOKHBIX CTPATETUN
BBIOOp CTpaTeruii KOHKYpEeHTOB Ha JaHHOM CETMEHTE pbIHKa

3aoanue 24

Crparerus — 3to

001M i, BCECTOPOHHUII IJIAH JOCTUKEHMSI 1eJiei
Iu1ad Ha 1-2 roja

Y3KOCTICIIMATM3UPOBAHHBIN TIJIaH

3aoanue 25

CucreMy IUIQaHMPOBAaHUS B OpraHU3alldd B 3aBHCHUMOCTH OT CTEICHH HEOIPEICICHHOCTH
TJTAHOBOM JIEATEIHLHOCTH MOXKHO Pa3JIeliuTh

Ha JBa THNA

Ha TPU TUIIA

Ha YeThIpe THIIA

3aoanue 26

Y4eHbld, BKIIOYAOIIMNA B CTPAaTErHUECKOe TUIAHUPOBaHUE (OPMUPOBAHUE CTPATETHH, OICHKY
CTpaTeruu, BbIOOp CTpaTeruu

B. /1. MapkoBa u C. A. Ky3nenona

A. U. Unbun

J. Xacou

3aoanue 27

Koprnopanmu 3TOM CTpaHbl AarOT SpKUE NpUMEPHl d(PPEKTHBHOTO HCIIOIB30BAHUS CHUCTEM
CTPATErnYeCcKoro miIaHupPOBAHUS

SInonun

Poccun

WNpana

3aoanue 28

['maBHBIM TpeOOBAHUEM K CTPATETUH SBIISICTCS
3¢ PexTHBHOCTD

TUOKOCTh

YCTOMYUBOCTh

KOHKPETHOCTh

3aoanue 29

ITpoBeneHne OpraHN3alMOHHBIX CTPATErMUYECKUX U3MEHEHHUM BOJIEBBIM PEIICHUEM JOIYCKaeTCs
B ClIy4ae

NpOBeiecHHEe OPraHM3aUMOHHBIX CTPATEIMYeCKHX M3MEHEHHH BOJIEBBIM pelleHHeM
HeXKeJ1aTeJIbHO U Hed(PPEeKTUBHO

IIPOBEJEHUE OPraHNU3ALMOHHBIX CTPATETHYECKUX U3MEHEHUM BOJIEBBIM PELICHUEM JKEIATEIBHO U
3¢ heKTUBHO

IIPOBEJCHUE  OpPraHM3allMOHHBIX  CTPAaTETMYECKMX  M3MEHEHMM  BOJIEBBIM  PELIEHUEM
HeXeJaTeNIbHO, HO 3 (EeKTUBHO

3aoanue 30

KopnoparusHast conalibHasi OTBETCTBEHHOCTb BKJIFOYAET:

OTBETCTBEHHOCTh KOMIIAHMM BO B3aMMOOTHOLIEHHMSX C MAapTHePaMU OTBETCTBEHHOCTH B
OTHOLICHHMH NOTpeduTenen

IKO0JIOTHYECKYI0 OTBETCTBEHHOCTh

a/IMUHHMCTPAaTUBHYIO OTBETCTBEHHOCTD
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6.5. Meronnueckue MaTepuaJbl, onpeae/silolye Npoueaypbl OlleHUBAHUS 3HAHUIM,
YMeHH, HABBIKOB M (WJIH) ONBITA eATeJbHOCTH, XaPpaKTEePU3YIIHUX 3TANbI (()OPMHUPOBAHUSA
KOMIIeTeHIH

C uenpio onpeeraeHus: YpOBHS OBJIAJICHUS KOMIIETEHUIUSIMH, 3aKPETVICHHBIMU 32 JUCIUILUIMHOM,
B 3aJaHHBIC TPETOJIaBaTelIeM CPOKU MPOBOIAUTCS TEKYIIUH W MPOMEKYTOUYHBIM KOHTPOJb 3HAHUH,
YMEHHA W HaBBIKOB Ka)J0ro oOydaromierocs. Bce BUABI TEKYIIEro KOHTPOJS OCYHISCTBISIOTCS Ha
MPAKTUYECKUX 3aHATHAX. VICKIIFOUEHHE COCTaBIJISIET YCTHBIA OMPOC, KOTOPBIM MOKET MPOBOJMTHCS B
Hayaje WM KOHIIE JICKIMU B TeueHHe 15-20 MUH. C 1e/bI0 3aKpeIuieHUsl 3HAaHUW TEPMHHOJIOTUHU 10
muctumuinHe.  [Ipy OIEHKE  KOMMETeHIMH TNPUHUMAeTCs BO  BHUMaHHE  (QOpMHUpOBaHUE
MPOPECCHOHAIBHOTO  MHPOBO33PCHHS, OINPEJACICHHOr0 YPOBHS  BKJIIOYEHHOCTH B 3aHATHS,
pedIIeKCUBHBIC HABBIKH, BIIAJICHUE H3y4aeMbIM MAaTEPHATIOM.

[Iponienypa oreHUBaHUsT KOMITIETCHIIMKM 00y4JalOIMUXCs OCHOBAaHA Ha CIICTYIONIUX CTaHIapTax:

1. TlepnoauyHOCTH IPOBEICHUS OLIEHKH.

2. MHoroctyneH4aTocTh: OIICHKa (Kak TperojaBareieM, TaKk W OOYJaIOIIUMHUCS TPYIIbI) U
CaMOOILICHKa 00y4Jaromierocs, 00Cy AeHIe pe3yabTaTOB U KOMILIEKC MEp M0 YCTPAHEHHUIO HEJTOCTATKOB.

3. EauHCTBO HCMONB3yeMO TEXHOJIOTHU [UJIsl BCeX OOYYalOUIMXCS, BBIIOJHEHUE YCIOBHIA
COMOCTAaBUMOCTHU PE3YIHTAaTOB OLICHUBAHUSI.

4. CoOuroIeHHE MTOCIEA0BATEIbHOCTH ITPOBEICHUS OLICHKH.

Tekymas arrecranusi o0yuyawiuxcsi. Tekyias arrectanus 00y4arolUXcs MO JUCHUIUINHE
«CTpaTernyeckrii MEHEDKMEHT» TPOBOIUTCA B (opmMe ompoca M KOHTPOJBHBIX MEPOIPHUATHN I10
OIICHUBAHHUIO (PAKTUYCCKUX PE3YJIbTATOB OOydYeHUS OOYYAIOMUXCS W OCYIIECTBISICTCS BEIYIIHM

IIPEIo1aBaTeNeM.

OOBeKkTaMH OLIEHUBAHUS BBICTYIIAIOT:

1. yyeOHass JMCLUUIUIMHA (AKTMBHOCTh HAa 3aHATHUSX, CBOEBPEMEHHOCTb BBIIIOJIHEHUS
Pa3IMYHbIX BUJOB 33/1aHUH, TIOCEHIAEMOCTh BCEX BUJIOB 3aHATHH 110 aTTECTyEeMOM IUCLUIUINHE);

2. CTEINEeHb YCBOCHUS TEOPETHUECKUX 3HAHUM B KaUECTBE «KIIHOUEH aHAIIN3a»;

3. YpOBEHb OBJIa/ICHUS MPAKTUUYECKUMU YMEHHUSIMU U HaBbIKAMM IO BCEM BHJIaM y4eOHOM
paboThI;

4. pe3ysbTaThl CaMOCTOSITENbHOW pPAa0OTHl (M3ydyeHHME KHUI U3 CIHCKA OCHOBHON H

JOTIOJIHUTEIBHOM JINTEPATYPHI).

AKTHBHOCTh OOyd4aromlerocsi Ha 3aHATHAX OLEHUBAETCS Ha OCHOBE BBINNOJIHEHHBIX
oOyuaroimumcs paboT U 3a7aHui, IPelyCMOTPEHHBIX JaHHOW paboueil mporpaMMoi TUCIUITIIMHBIL.

Kpome Toro, oneHnBaHNe 00ydaromierocs MpoBOJUTCS HA TEKYIEM KOHTPOJIE MO JUCLUILINHE.
OneHnBaHue 0Oydaroulerocs Ha KOHTPOJIBHOM Hezesie MPOBOAUTCS MpernojaBareieM HE3aBUCHMO OT
HaJIM4YUs WU OTCYTCTBHS oOydaromierocss (1o yBa)KUTENbHOM WM HEYBAXKUTEJIbHON INMpUUYMHE) Ha
3aHATUM. OILlEHKa HOCHUT KOMIUIEKCHBIM XapakTep M YYHMTHIBaeT JOCTH)KEHHUS OOydarolierocss Mo
OCHOBHBIM KOMIIOHEHTaM Y4eOHOT0 MpoIiecca 3a TEKYIIUI IEPHO/I.

OneHuBanue o0O0y4aromIEerocss HOCUT KOMIUIGKCHBIM XapakTep U YUHUTBIBAeT JOCTH)KEHUS
00yuyaroIerocs o OCHOBHBIM KOMIIOHEHTaM y4eOHOTro mpolecca 3a TeKYIIHi Iepruo/1 ¢ BRICTaBICHUEM
OLIEHOK B BEJJOMOCTH.

IIpomexyTounas arrecranus odydaromuxcs. [Ipomexyrounas arrectaius oOydaroUmxcs 1mno
mucuuiuinHe «CTpaTernyeckuii MEHeKMEHT» IIPOBOJUTCS B COOTBETCTBUH C YYEOHBIM IJIAHOM B 7-M
ceMecTpe Ui OYHOHM U B 8-M ceMecTpe Ui 3a09HON, 09HO-3a09HON OopM OOYYEHHsI, B BHJIE DK3aMeHa
B IIEpUO/] 3a4E€THO-IK3aMEHALIMOHHOM CECCUU B COOTBETCTBHUH € TpapUKOM MPOBEICHHS.

OOyyaromuecs JOMYCKalOTCA K SK3aMEHY 10 JAUCLUUILIMHE B CIy4ae BHIIOJHEHUS UM y4eOHOTrO
IUIaHA 10 JUCLMIUIMHE: BBINOJIHEHUS BCEX 3aJaHUM M MEPONPUATUH, IPEIYCMOTPEHHBIX MTPOrpaMMOi
JUCHUIUIMHBL, B TOM YHCJIE ¥ 3a4E€THOTO 3aaHHUS.

Ornenka 3HaHUI 00y4aromierocsi Ha 5K3aMEHE OMNpEeeNseTCsl ero y4eOHBIMH JOCTHKEHHSIMH B
CEMECTPOBBIN NEPUOA U Pe3yJIbTaTaMH TEKYIIETO KOHTPOJISl 3HAaHUH U BBHIIIOJHEHUEM UM 3aJaHMUS.

OCHOBOI ISl OIpeJesieH!s] OLEHKH CIY)KUT YPOBEHb YCBOEHHs OOYYaroIIMMHCS Marepuana,
MPEAYCMOTPEHHOTO TaHHOW pabodeil mporpaMMo.
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7. IlepeyeHb OCHOBHOH M JONOJHUTEJIbHOH Y4eOHOH JHMTEepaTypbl, HEOOXOAMMOW s
OCBOCHMS THCHHIIIMHBI

a) OCHOBHAs y4eOHasl JuTeparypa:

1. [TomoBuu A.M. CrpaTerndeckuii MEHEIKMEHT [DIEKTpPOHHBIM pecypc]: ydeOHoe
nocobue/ IlomoBuu A.M.— DJEKTpOH. TEKCTOBBIC naHHble.— OMCK: OMCKHN TroCyIapCTBEHHBIN
yauBepcurer  uMm.  ®.M.  JlocroeBckoro, 2018.— 320 c—  Pexum  goctyna:
http://www.iprbookshop.ru/59657.html.— 3BC «IPRbooks»

2. ®omuueB A.H. Crparerndeckuii MEHEKMEHT [DJICKTPOHHBIA pecypc|: YUECOHHK IS
By30B/ ®omuueB A.H.— DnekTpoH. TekctoBbie ganHbie.— M.: JlamkoB u K, 2018.— 468 ¢.— Pexum
noctyna: http://www.iprbookshop.ru/60519.html.— 3BC «IPRbooks»

0) nomoJIHUTeIbHAS YueOHas JJuTeparypa:

1. Kypc MBA mno crparermueckoMy MEHEKMEHTY [DJIeKTpOHHBIN pecypc]/ A#3eHmTaT
Paccenn [u ap.].— DnektpoH. TexcToBble aaHHbie.— M.: Anbnuna [laGmumep, 2016.— 586 c.—
Pexxum noctyna: http://www.iprbookshop.ru/43678.html.— 3BbC «IPRbooks»

2. HomuukoB B.M. Crparerndyeckuii MEHEKMEHT [DJCKTpOHHBIM pecypc]: y4eOHO-
METOJIMYECKUI KOMIUJIEKC [UIsl CTYAEHTOB, OOy4aroumxcs Mo HampaBieHuto moAarotoBku 080200
«Menemxment»/ HouukoB B.U., JlemOoBckuii B.P., BunorpamoBa N.M.— DIeKTpOH. TEKCTOBBIE
JaHHbIE.— M.: JlamkoB u K, 2015.— 202 c.— Pexum JOCTyMa:
http://www.iprbookshop.ru/60334.html.— 3BC «IPRbooks»

3. Tomncon A.A. Crpartermyeckuii MeHeIkMeHT. VCKyccTBO pa3paboOTKM U peamu3aluuu
cTpateruu [DNEeKTpOHHBIH pecypc]: yueOHuk s By3oB/ Tommcon A.A., Crpuknenn A. Jx.—
OnekTpoH. TekcToBble maHHble.— M.: IOHUTU-JJAHA, 2015.— 577 c.— Pexum nocryna:
http://www.iprbookshop.ru/52064.html.— 3BC «IPRbooks»

4. Kypnan «MenemxmeHT B Poccuu u 3a pydoesxom»

B) COBpeMeHHble NpogeccHOHAIbHbIE 0a3bl JAHHBIX M HH(OPMAIMOHHBbIE CIPABOYHbIE
CUCTEMBbI:

1. UndopmanmonHo-npaBoBas cucrema «KoHcynbranT+» - orosop Ne2856/All or 01.11.2007

2. UndopmarmonHo-cpaBoyHas cucreMa «LexPro» - norosop 6/1 ot 06.03.2013

3. OdunmanpHbI HHTEPHET-TIOpTAN 0a3bl JaHHBIX PaBOBO MH(opMaruu http://pravo.gov.ru

4. Tlopran dexnepalbHBIX TOCYIapCTBEHHBIX 00pa30BaTelIbHBIX CTaHJIAPTOB  BBICLIETO
obpa3zoanwus http://fgosvo.ru

5. Tlopran  "MHpOpMalMOHHO-KOMMYHUKAIIMOHHBIE  TEXHOJIOIMH B  oOpa3oBaHHH"
http://www.ict.edu.ru

6. Hayunas snekrponHas oubmuorexa http://www.elibrary.ru/

7. HanimoHanbHas 31eKTpoHHas oubnuoreka http://www.nns.ru/

8. ONEeKTpOHHbBIE pecypcehl Poccuiickon roCyapCTBEHHOMN O6ubmuoTeKn
http://www.rsl.ru/ru/root3489/all

9. Web of Science Core Collection — nonuremarnueckas pedeparuBHO-OubIHOrpaduueckas u
HayKoMTpHu4ecKkas (Oubnrmomerpuieckas) 6a3a ganubix — http://webofscience.com

10. TlonMHOTEKCTOBBIM apXWB BEOYHIMX 3aMaJHbIX HAyYHBIX JKYPHAJOB Ha POCCHUHCKOMN
miardopme HannonansHoro AJIEKTPOHHO-UH(POPMAITIOHHOTO KOHCOpLHyMa (HOHUKOH)
http://neicon.ru

11. ba3er nanHbIX U3maTenscTBa Springer https://link.springer.com

12. OTKpBITHIE TaHHBIE TOCYNAPCTBEHHBIX opraHos http://data.gov.ru/

8. Meroauyeckue ykazaHus AJ1sl 00y4aIOIIUXCS M0 OCBOEHHUIO U CHUIIIMHBI

Bun MeToanyecKue YKazaHus MO OpraHm3aluu AeATCJIbHOCTH 06yqam1uer0cs1
ACATCJIBbHOCTH
Jlexmus Hamucanne KoOHCHEKTa JIEKIIWM: KpaTko, CXEMAaTU4YHO, TMOCJICAO0BATCIILHO

(bUKCUPOBaTh OCHOBHBIC IOJIOKEHHUS, BBIBOJBI, (POPMYIUPOBKH, 00O0OIIEHNS,
IOMCYATb BAXKHBIC MBICJIM, BBIACJIATH KIHOYCBLIC CJIOBA, TCPMMUHBI. HpOBepKa
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TEPMHUHOB, MOHATHUA C MOMOIIBI) SHUMKIONEAUM, CIOBApeil, CIPaBOYHUKOB C
BBIIIMCHIBAHUEM TOJIKOBaHMM B TeTpaab. OO003HAYUTH BOMPOCHL, TEPMUHBL,
Marepual, KOTOPbIK BBI3bIBAET TPYAHOCTH, IOMETUTH U MOMbBITATHCS HAUTH OTBET
B peKOMeH1yeMol uteparype. Ecinu caMmocTosTenbHO He yaaeTcs pa3o0parhes B
MaTepuale, Heo0X0auMo cOPMYIMPOBATH BOMPOC U 33/1aTh MPEMOAaBATEN0 Ha
KOHCYJIbTAIlUM, HA IMPAKTHYECKOM 3aHATHH. Y JAEIUTh BHUMAHUE CIEIYIOLIUM
MOHATHSIM CTPATETUsl Pa3BUTHs MYHHIIMITAIILHOTO 00pa3oBaHus, pa3paboTka
CTpaTerui, KOMILUIEKCHAs OLIEHKA COLMAIbHO-I)KOHOMUYECKOTO PA3BUTHSL U .

IIpaxkTueckue
3aHATHSA

[TpopaboTka paboueii mporpaMmsl, yaemsis 0co60e BHUMaHKE IIeIsIM U 3a7a4aM,
CTPYKType H COJCP)KAHUIO JUCHUILIMHBI. KOHCHEKTHpOBaHHE WCTOYHUKOB.
Pabota ¢ KOHCIIEKTOM JICKIIHA, TOJJrOTOBKA OTBETOB K KOHTPOJIbHBIM BOIIPOCAM,
HOPOCMOTP PEKOMEHTyeMOil JINTepaTypbl, paboTa ¢ KOHCIEKTOM JICKIIUH.

Hoxnan

[Touck nutepaTypsl U cocTaBiieHHe OuOIMorpaduu, UCIOIb30BaHKUE OT 3 10 5
Hay4YHbIX paboOT, U3JI0)KEHUE MHEHHMs aBTOPOB M CBOErO CYXICHHMS IO
BBIODAHHOMY  BONPOCY;  HM3JIO)KEHHE  OCHOBHBIX  aCHEKTOB  IPOOJIEMBI.
O3HaKOMUTBCS CO CTPYKTYpPOH U 0(hOpMIIEHHEM JTOKJIAJA.

OOyuaromuiics BrpaBe u30paTh A8 J0KIaJa JIOOYH0 TeMy B Ipelesax
nporpaMMbl  y4eOHOW JUCHMIUIMHBL. BakHO npu 3TOM y4yHTHIBaTh €€
aKTyalbHOCTb, HAY4YHYI0 pa3pabOTaHHOCTb, BO3MOXKHOCTh  HaXOXKICHUS
HEOOXOAMMBIX HCTOYHHMKOB Ui M3Y4YEHUS TEeMbl JIOKJIa/Ja, HMEIoIuecs Yy
o0ydJaroIerocsi Ha4aJbHbIC 3HAHUS U JINYHBIN HHTEPEC K BEIOOPY TAaHHOM TEMBI.
Ilocne BbIOOpPa TeMBI JOKJIQJAAa COCTABIsETCS IE€PEYeHb HMCTOYHHKOB
(MoHOrpaduii, Hay4yHbIX CTaTe€l, 3aKOHOAATEIbHBIX U HWHBIX HOPMATHUBHBIX
IIPaBOBBIX AKTOB, CIIPABOYHOM JIMTEpaTypbl, COJepKalle KOMMEHTapuH,
CTaTUCTUYECKHUE JIaHHBIE U T.II.).

Jlokmax - 3TO  caMocTosTeldbHas  y4yeOHO-HCClleZoBaTeNnbcKas  paboTa
oOyuarolerocs, rje aBTop pacKpbIBaeT CyTh UCCIEAyeMOU MpoOaemMbl, IPUBOIUT
pa3nuyHbIe TOUKU 3pEHUs, a TakKe cOOCTBEHHBbIE B3TJsAbl Ha Hee. CoaepkaHue
MaTepuaia JOHKHO ObITh JIOTMUHBIM, U3JI0KEHHE MaTepraia HOCUT MpoOIeMHO-
MIOMCKOBBIN XapakTep.

[IpumepHbie »Tambel pabOTHI HaJ MOKJIAIOM: (QopMylIHpOBaHHWE TeMbI (Tema
JOJDKHA OBITh aKTyalbHOM, OPUTMHAJIBHOM M HHTEPECHOH MO COJEp’KaHMIO);
1o100p M U3y4YeHHE OCHOBHBIX MCTOYHHUKOB IO TeME (Kak MpaBuiio, HE MeHee 7);
cocTtaBiieHre Oubnuorpaduu; o0paboTKa W cucTeMaTu3alus HHGPOpPMAlNU;
pazpaboTka IJlaHA; HalMCaHUE JIOKJIajga; MyOJMYHOE BBICTYIJIEHHUE C
pe3yabTaTaMH UCCIIE0BaHUs (Ha CEeMUHApe, Ha KOHCYJIbTAIUN).

Jloknag JOJKEH OTpaxaTb: 3HAHME COBPEMEHHOTO0 COCTOSHUSI IPOOJIEMBI;
000CHOBaHHE BBIOPAHHOW TEMBI; HCIOJIb30BAHUE M3BECTHBIX DPE3YJIbTAaTOB U
(akToOB; TMOJHOTY LUTUPYEMOM JIUTEPATypbl, AaKTyaJbHOCTb IIOCTaBICHHOMN
npobnemMbl; Marepuan, MOATBEPXKIAIOMIUN HayyHOe, JHMO0 MpaKTHYECKOe
3HaYEHHUE B HACTOSIIIEE BpEMSI.

3ammrTa JI0KJIaja WM BBICTYIUICHHE C JIOKJIAZOM IPOJOJDKAeTcs B TeueHue S5-7
MUHYT M0 IUIaHy. BeicTynmaromiemy, MO OKOHYAaHHWU MpPEICTaBICHMS JIOKJIanaa,
MOTYT OBITh 33JJaHbl BOIIPOCHI IO TEME JAO0KJIaa.

Pexomenayembrii  ob6bem  gokiama  10-15  cTpaHWI]  KOMIBIOTEPHOTO
(MaIIMHOMKMCHOTO) TEKCTa, JIOKJIaaa — 2-3 CTpaHMIIbI.

CamMocTosTeabHas
pabota

CamocrosiTenbHasi paboTa TPOBOAMUTCA C I€JIbIO: CHCTEMaTU3aluud U
3aKpEMJICHUS TOJIYYEHHBIX TEOPETUYECKUMX 3HAHUHW M IPAKTUUYECKUX YMEHUI
oOyyaroluxcs;  yriiyOJieHuss W pacIIUpeHHs TEOPETUYECKUX  3HAHU
oOyyaromuxcs;  (OpPMHUPOBaHMS  yMEHHH  HCIOJB30BATh  HOPMATUBHYIO,
[IPaBOBYIO, CIPAaBOYHYIO JOKYMEHTAlLMIO, Y4EOHYIO JIUTEpaTypy; pPa3BUTHA
MIO3HABATENIBHBIX CHOCOOHOCTEH M aKTHBHOCTU OOYyYaroIIMXCs: TBOPYECKOU
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WHULMATUBBL, CaMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH, OPraHU30BAaHHOCTH;
¢dbopMupoBaHue CaMOCTOSITEIIBHOCTH MBIIIECHHUS, CrocoOHOCTeM K
CaMOpa3BUTHIO,  COBEPILIEHCTBOBAHUID U  CaMOOPIaHMU3ALMM;,  Pa3BUTHUIO
HCCIIEIOBATENbCKUX YMEHUN 00ydaromuxcsl.

@opMbI M BHJIBI CAMOCTOSITETILHON Pa0OThl 00YYaIOUIMXCS: YTEHHE OCHOBHOM M
JOTIOJIHUTEIBHON JINTEPAaTypbl — CaMOCTOSITEIBHOE HM3Yy4YEHHE MaTephayia Io
PEKOMEHAYeMbIM JIUTEPaTypHbIM HMCTOYHHKAM; pabora ¢ OHUOIMOTEYHBIM
KaTajoroM, CaMOCTOSTENbHBIM MOA00p HEOOXOOUMON JNHUTepaTypbl; padora co
CIIOBapeM, CIIPAaBOYHHUKOM; OUCK HE0OX0oauMoii nHpopmaiu B cetd MHTEpHeT;
KOHCIIEKTUPOBAHHWE MCTOYHUKOB; pedepupoBaHHE HCTOUYHUKOB; COCTABJICHUE
aHHOTAalMHd K NPOYMTAHHBIM JIUTEPATypHbIM  HCTOYHUKAM; COCTaBJICHUE
peleH3uii W OT3BIBOB Ha TMPOYMTAHHBIM MaTepuall; COCTaBleHHEe  0030pa
nyOauKamuid 1Mo  TeMe; COCTaBlieHHE W pa3paboTKa TEPMHHOIOTHYECKOTO
CJIOBapsi; COCTaBJICHHE XPOHOJIOTMYECKOM TaOIHIIbI; cocTaBieHne Oubnuorpapuu
(Oubnmumorpaduveckoil KapTOTEKH); MOATOTOBKA K Pa3IMYHBIM (popMam TeKyIien
Y IIPOMEXKYTOUYHOM aTTECTallUU.

TexHosorus opraHu3aly CaMOCTOSATEIbHON PAabOThI OOYYArOIIMXCS BKIIIOYACT
UCIOJIb30BaHWE HMH(POPMALMOHHBIX M MaTepUAIbHO-TEXHUYECKUX PECYPCOB
00pa3oBaTENBLHOTO  YUPSKJCHUS:  OHONMOTEKY ¢  YHTAIBHBIM  3aJI0M,
YKOMILIEKTOBAaHHYIO B COOTBETCTBUU C CYIIECTBYIOIIMMH HOpMamH; y4eOHO-
METOAMYECKYI0 0a3zy y4eOHBIX KaOMHETOB, KOMIIBIOTEpHBIE KJIAcChl C
BO3MOXXHOCTBIO paboTel B ceTu  VHTepHeT, ayautopuu (KJIAcchl) JUis
KOHCYJIbTAIIAOHHOW  JICATENILHOCTH; Y4eOHYI0 U y4eOHO-METOAMYECKYIO
TUTEpaTypy, pa3pabOTaHHYI0 C y4YETOM YBEIWYEHHS O CaMOCTOATEIbHOU
paboThI 00yJaIOUINXCS, U UHBIE METOJMYECKUE MaTepUaIIbI.

Ilepen BbllOJIHEHUWEM OOYYaIOIMMUCS BHEAYAUTOPHOM CaMOCTOSITEIbHON
paboThI penogaBaTeib MPOBOJUT KOHCYJIBTUPOBAHKE 110 BHIMOJTHEHUIO 33/1aHUS,
KOTOpBIM BKJIIOYAET LEedb 3aJaHus, €ro COAEpKaHMs, CPOKH BBINOIHEHUS,
OPUEHTUPOBOUYHBIH 00BEM pabOThl, OCHOBHBbIE TpPeOOBaHUS K pe3yJbTaTaM
paboThl, KpUTEpUH OIEHKU. Bo Bpemsi BBINOJHEHUS O00yYaroIIMMHUCA
BHEAYJAUTOPHOM  caMOCTOATENbHOH  paboTl M NpH  HEOOXOIUMOCTH
[penojaBaTesib MOKET IPOBOAUTH IPYNIIOBbIE KOHCYIbTAIIMK. CaMOCTOSITENbHAS
paboTa MOXKET OCYIIECTBIATHCA MHANBUIYAIBHO UM TPYNIIaMU 00yJaroImuxcs B
3aBUCUMOCTH OT IIeJId, 00beMa, KOHKPETHOW TEMAaTUKH CaMOCTOATEIbHON
paloThl, YpOBHS CI0KHOCTH, YPOBHSI YMEHHH 00yUarOIMXCsl.

KonTpons camocrosiTenbHOM — paboThl  0Oy4YarOIIMXCS — MpPEAyCMaTpHUBAeT:
COOTHECEHHME COJIEp’KaHHUsI KOHTPOJS C LEIIMH OOydeHUs; OOBEKTHBHOCTb
KOHTPOJISI; BAJIMTHOCTb KOHTPOJIS (COOTBETCTBUE MPEIBSABISAEMBIX 3aJaHUI TOMY,
YTO MPEAINOJIAraeTcsi IPOBEPUTH)

YeTHBII onpoc

Mertona ormpoca siBisieTcs Haubosiee pacpoCTpaHEHHBIM MIPU MPOBEPKE U OIICHKE
3HaHuU. CyIIHOCTh 3TOr0 METOJa 3aKJII0YaeTcs B TOM, YTO MperojaBaTeib
3aJ1a€T CIYLIATENI0 BOINPOCHI 10 COAEPKAHUI0 H3YYEHHOIO Marepuajla |
noOyX/1aeT uX K OTBETaM, BBIABIASA, TAKUM 00pa30M, KayeCTBO M MOJHOTY €ro
ycBoeHHUs. [I0CKONbKY YCTHBIM OMpOC SBISETCS BOIPOCHO-OTBETHBIM CIIOCOOOM
MIPOBEPKH 3HAHUI ydaIlIMXcs, €ro ele NHOTAa Ha3bIBaloT Oeceno.

Ilpu ycmuom onpoce npenojaBaTenb pacujeHseT M3ydaeMblil mMarepual
Ha OTJENIbHBIE CMBICIOBBIE E€IMHUIBI (YaCTH) M MO KaXIOW M3 HHUX 3aJaeT
ciymareiasiM Bonpockl. Ho MoXkHO npeiaraTh ciaymiaTenasM BOCIPOU3BOJIUTE TY
WIA MHYI0O U3YYEHHYIO TE€MY IOJIHOCTBIO C TE€M, YTOObI OHM MOTJIM TOKa3aTh
OCMBICIIEHHOCTb, TJIYOMHY M TPOYHOCTh YCBOEHHBIX 3HAaHUM, a TaKXkKe HX
BHYTPEHHIOIO JIOTMKY. [lo MHOrMM JUCHMIUIMHAM YCTHbIM ompoc (Oecena)
COYETACTCd C BBIINOJHEHUEM CIyIIATeIsIMM  YCTHBIX 3afaHuil. byayum
3¢ (hEKTUBHBIM M CaMbIM PACOPOCTPAHEHHBIM METOJOM IPOBEPKH U OICHKH
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3HaHUM caymarened. [Ipu ycTHOM ompoce MOTyT NPHUMEHSTBHCS CIELYHOLIUE
BH/IBI OIIpOCa:

- ¢ponmanvuelit onpoc COCTOUT B TOM, 4YTO IIPENOAABATEIb PACUICHSIET
U3y4aeMblil MaTepuayl Ha CPABHUTEIBHO MEJIKME YacTH C TEM, YTOOblI TaKUM
IyTeM MPOBEPUTH 3HAHUS OOJBIIETo yucia ciaymareneid. [lpu dpoHTamsHOM, €ro
TaKKe Ha3blBalOT O€rjbIM, ONPOCE HE BCErja JIETKO BHICTABIATH Y4alllUMCS
OLICHKM, TaK Kak OTBET Ha 1-2 MeJKUX BOIpPOCAa HE JA€T BO3MOXHOCTHU
OIpeNIeNINTh HU 00beMa, HU INIyOUMHBI YCBOCHHUS IIPOMIEHHOIO MaTepuasa.

- VHNJIOMHEHHbI OnpPOC 3aKIIYACTCS B TOM, 4YTO IIPENOJABaTEIb BBI3BIBACT
OIHOTO ciymiaTtens I YCTHOTO OTBETa, a 4YETBIPEM-IIATH CIIyIIATENIsIM
IIpeAJIaraeT AaTh MMCbMEHHBIE OTBETHI HA BOIIPOCHI, IIOAIOTOBIICHHBIC 3apaHee Ha
OTHENBHBIX JIUCTKAX (KapToykax). YIUIOTHEHHBIM JTOT OINPOC Ha3bIBAETCA
IIOTOMY, YTO IIPENOAAaBaTEe]b BMECTO BBICIYIIMBAHMUS YCTHBIX OTBETOB
IIpOCMaTpuBaeT (IIPOBEPsET) MMCbMEHHBIEC OTBETHI CIyIIATEIeH U BBICTABIISIET 3a
HUX OLICHKHU, HECKOJBKO "YIJIOTHSAA", T.€. SKOHOMS BpeMsl Ha IPOBEPKY 3HAHUH,
YMEHHH U HAaBBIKOB.

W3BectHON MoamduKanmeil ycTHOro ompoca SIBJSIETCS Tak)Ke BBICTABICHHE
OTAENbHBIM  CHOyHIaTeNsiM, TaK  Ha3blBa€MOI0  IOJIEKLIMOHHOTO  Oasuia.
[TosniekuMOHHBINM 0asul BHICTABISIETCS 32 3HAHMSI, KOTOPbIE OT/IEIbHBIE CIYyLIATENN
IIPOSABIIAIOT B TEUYEHUE BCETO NMPAKTUYECKOrO 3aHATHA. Tak, ciaymiaTesb MOXKET
NOMONHATh,  yTOYHATH WM  YIIYONSTh  OTBETHl  CBOMX  TOBapHILEH,
IIOJIBEPTaloOIIMXCsl YCTHOMY omnpocy. ITotom OH MOeT nmpuBOAMTH IPUMEPHI U
y4acTBOBaTb B OTBETaX HAa BOIPOCHI INPENOAABATENS NPU H3JI0KEHUM HOBOI'O
MaTtepuanga, IMpOSIBIATH COOOpPA3UTENLHOCTh IPU  3aKPEIUICHUM 3HaHUM,
oOHapyKuBasi, TaKHUM O0pa3oM, XOpOIlIee YCBOCHHE HW3Yy4aeMOW TEMBI.
BricraBinenrne moypoyHOro Oaiia MO3BOJISIET IMOICPKUBATH TO3HABATEIHHYIO
aKTUBHOCTh U TPOM3BOJBHOE BHHMAaHME CIylIaTelei, a Takxke jAenarb Oosee
CUCTEMAaTUYECKON IPOBEPKY UX 3HAHMM.

TloaroroBka K
JK3aMEHY

[Ipy TOATOTOBKE K DSK3aMEHY HEOOXOIMMO OpPHUEHTHUPOBATHCS HA KOHCIICKTHI
JEKUIUH, peKOMEHAYEMYIO JINTEPaTypy H Jp.

OcHOBHOE B TIOJATOTOBKE K OJK3aMeHY Mo guchuiuinHe «CTpaTerndecKuit
MEHEKMEHT» - 3TO MOBTOPEHUE BCEro MaTepualna JUCIHUIUIMHBI, 0 KOTOPOMY
HEOOXOIMMO CJaBaTh IPOMEXKYTOYHYIO arTecTanuio. [IpW TOAroTOBKE K
JK3aMeHy oOydJarommuiics Bechb 00BeM paboThl IOMDKEH paclpeaensiTh
paBHOMEpPHO IO JHSM, OTBEJACHHBIM JUI TOATOTOBKH K  3K3aMeHY,
KOHTPOJIMPOBATh KaXK/IbIi IEHb BHINOJHEHNE HAMEUEHHOU paboThlI.

[TogroroBka oOywaromierocss K 9K3aMEHY BKIIOYAaeT B ce0s Tpu dTama:
camocTosTenbHas paboTa B T€UEHHE CEMeCTpa; HEMOCPeICTBEHHAs TOATOTOBKA B
JTHY, TIPEIICCTBYIONINE dK3aMEHY 10 TeMaM Kypca; CoJepiKanuecss B OmieTax
JK3aMEeHa.

DK3aMeH MPOBOJIUTCS MO OWJIeTaM, OXBaTHIBAIOIIMM BECh IMPOMICHHBIA MaTEPHAI
JTUCIHUIUIAHBI, BKJIIOYash BOMPOCHL, OTBEACHHBIE [UIsI CaMOCTOSTEIIBHOTO
W3YYCHHUS.

Jns  ycmemHOM chaauM  3K3aMeHa 1o gucuuiuimHe  «CTparernyeckui
MEHEKMEHT» OOydaromuecss OJDKHBI TPUHMMATh BO BHHMAaHHE, YTO: BCE
OCHOBHBIE BOIIPOCHI, YKa3aHHBIC B pa00oYeil mporpamme, HY»KHO 3HaTh, IOHUMATh
WX CMBICTI W YMETh €ro pa3bsCHUTh; YKa3aHHble B pabodeil mporpamme
dbopMupyeMbIe KOMIIETCHIIMM B PE3yJIbTaTe OCBOCHUS TUCIUIUIMHBI JOJKHBI
OBITh  MPOJIEMOHCTPUPOBAHBI ~ OOYYAIOLIUMCS;  CEMUHAPCKUE 3aHATH
CIOCOOCTBYIOT TIOJIYYEHHIO 0o0Jiee BHICOKOTO YPOBHS 3HAHWH M, KaK CJIEICTBHE,
0oJiee BHICOKOM OIEHKE Ha IK3aMEHE; TOTOBUTHCS K MTPOMEKYTOUYHOM aTTecTaluu
He0o0X0/IMMO HaYMHATh C MEepPBOH JIEKIIMK U IEPBOr0 CEMHHApa.
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9.0nucanne MAaTepPUAJbHO-TEXHMYECKOH 0a3bl, He0OXOAMMON I OCYLIeCTBJICHUSA
00pa3oBaTeILHOIO NMpPoIecca mo JUCUUILITHHE

JInst  ocyliecTBICHUS 00pa30BaTeIbHOTrO mpoiecca 1o auciuiuinHe «CTpaTermyeckuit
MCHCIKMCHT» HCO6XO[[I/IMO HCITOJIb30BAHUC CIICAYIOIINUX HOMeHleHHﬁ:

MarepuaibHO-TEXHUYECKOE 00eCIeYeHNE TUCIUILTHHbI BKIFOYACT B CEOsI:

-yueOHass ayauTOpusi JJsi TPOBEACHHUS YYEOHBIX 3aHSATHH, OCHAIIEHHAas OO0OpYyJOBaHHWEM U
TEXHHYECKMMH CPEICTBaMHU oOyueHHs (MeOenb ayauTopHas (CTOMBI, CTYJbs, JOCKa), CTOJ, CTYI
IperoaBaTess) U TeXHUYECKUE CPeCTBAa O0y4eHHUsS (MEPCOHAIBHBI KOMITBIOTEDP; MYIbTUMEIHHHOES
obopynoBaHue);

-[IOMEIICHHE IS CaMOCTOSTEIbHOM pabOThl OOydYAIOIIUXCSA: CHEHUATU3UPOBaHHAS MeOeIb |
KOMIIbIOTepPHAst TEXHUKA C BO3MOYKHOCTBIO MOJKIIIOUYCHUS K ceT «MIHTepHEeT» U 00ecieueHueM I0CTyIa
B 3JICKTPOHHYIO HH(OPMAIMOHHO-00pa3oBaTesbHyto cpeay MucTutyTa.

10. Ilepeyenb HHGOPMANMMOHHBIX TEXHOJIOTHI, HCIHOJb3yeMbIX IPH OCYIIECTBJIEHUH
o0pa3oBaTe/IbHOIO TMpoLecca MO JUCHUIUIMHE, B TOM 4YHCJIe KOMIUIEKT JHUIEH3MOHHOIO
NMPOrpaMMHOI0 odecrnevyenmus, 3JIEKTPOHHO-0MOIHOTEeYHbIE CHCTEMBlI, COBpeMEHHbIe
npodgeccuoHaIbHbIe 0a3bl JAHHBIX H HH(POPMALIMOHHBIE CIPABOYHbIE CHCTEMbI

OO6yuatomuecst 00ecreueHbl JOCTYIIOM K JIEKTPOHHONW MH(POPMAIIMOHHO-00pa30BaTeIbHON cpefie
Wucturyra u3 nr000i TOYKH, B KOTOPOM HUMeEeTCss JAOCTYN K ceTh «MHTepHeT», KaKk Ha TepPUTOPUHU
OpraHM3allVH, TaK U BHE €€.

10.1 JIuueH3MOHHOE MPOrPaMMHOe o0ecreyeHue:

1. Onepanmonnas cucrema Microsoft Windows 7

2. OnepannonHas cucrema MicrosoftWindows 10

3. IIporpammusiit maker Microsoft Office 2007

4. TIporpammusiii maker Microsoft Office 2010 Professional

5. KomruiekcHas cuctema aHTUBUpYCHO# 3amuTel Kaspersky Endpoint Security

10.2. Dj1eKTPOHHO-0MOIMOTEYHASI CHCTEMA:

1.Onextponnas 6ubmmoreunas cucrema (OBC) IPR BOOKS: http://www.iprbookshop.ru/
2. DnekrponHas 6ubnmorednas cucrema (OBC) DBC IOpaiit: : https://urait.ru/

10.3. CoBpemeHHbI€e podeccuoHANbHbIE 023 TAHHBIX:

1. OdunmanbHbIN HHTEPHET-MTOPTANT 0a3bl JaHHBIX MMPaBoBON HHPOpMaruu http://pravo.gov.ru.

2. Tlopran EnqunHoe okHO nocTymna k oOpazoBarenbHbIM pecypcam http://window.edu.ru/

3. DiekrponHas oubimorednas cucrema «[PRbooksy [DnmekTpoHHEIH pecype]. — DIeKTpoH. IaH.
— Pexxum nocrtyma : http://www.iprbookshop.ru/

4. Hayunas snektpoHHas Oubmmoteka http://www.elibrary.ru/

5. HamwmonanbHas anekTpoHHas OubiaroTeka http://www.nns.ru/

6. DJeKTpoHHBIE pecypcesl Poccniickon roCyJapCTBEHHOMN O6uOIMOTEKN
http://www.rsl.ru/ru/root3489/all

7. DIEKTPOHHBIN pecypc KypHAJIOB:

8. Bormpockl rocynapCcTBEHHOTO M MYHHIIMTIAIBHOTO yIipaBieHus: hitps://vgmu.hse.ru/

9. Bompocsl MecTHOrO camoymnpasieHusi. CTparerust ¥ MpakTHKa MYHHUIUITATBHOTO Pa3BUTHSL:
https://xn--hlahbdfmdql.xn--plai/

10. BectHuk rOCyAapCTBEHHOTO u MYHHIIHTIATEHOTO yIIPaBJICHHS:
https://orel.ranepa.ru/nauka/vestnik-gmu/

11. TocynapcTBeHHas ciy:x0a. Hayuno-nonurnyeckuii xypuai: https://pa-journal.igsu.ru/

12. TocymapcTBeHHOE yIpaBjieHue. DICKTPOHHBIN BecTHHK: http://e-journal.spa.msu.ru/
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13. TocynapcTBeHHOE " MYHUIIUINIAJIBHOE yIIpaBJICHHUE. VYyensle 3aMUCKU:
http://upravlenie.uriu.ranepa.ru/

14. MyaununansHass ~ Axanemus.  Hayunwlii  uHQOpManMOHHO-aHATIUTHYECKUH  KypHA:
http://journal-rma.ru/journals

15. TIpakTrka MyHUIMIIATBHOTO yrpaBieHus: https://e.munuprav.ru/

10.4. UudpopManinoHHBIE CIPABOYHBbIE CHCTEMBI:

1. HNudopmannonHo-npaBoBas cucrema «KoHCYyIbTaHT+»

2. Ilopran @enepanbHbIX TOCYAAPCTBEHHBIX O0pa30BaTENIbHBIX  CTaHJApTOB  BBICLIETO
obpazoBanwus http://fgosvo.ru

3. www.garant.ru UudopmanroHHo-nipaBoBas cucreMa [ 'apant

11. OcoOeHHOoCTH peanM3alMU JIUCHUILVIMHBI JJIS WHBAJIUAOB M JIMI[ C OIrPAHMYEHHBIMHU
BO3MOKHOCTSAIMH 3710POBbSI

Jiia oGecnieuenust 00pa3oBaHusl MHBATUAOB M 00yUYaIOLIUXCS C OTPAHHUYEHHBIMU BO3MOKHOCTSIMHU
3JI0OPOBBSI IO TMYHOMY 3asIBIICHHIO 00YYaIOIIErocs pa3padaTbIBaeTCsl alanTHPOBaHHAs 00pazoBaTeIbHAas
porpaMMa, WHAMBUAYAIbHBIA YUeOHBIH IIJJaH C Y4YETOM OCOOEHHOCTEeH HX MCHUXO(PU3UYECKOTO
Pa3BUTHUSA M COCTOSIHUSA 3JI0POBbsl, B YACTHOCTH NPUMEHSETCS WHIMBUAYAIbHBIM MOAXOJ K OCBOCHUIO
TUCHUIUTMHBI, WHIUBUAyalbHbIE 3aJaHus: pedeparbl, MUCbMEHHbIE Pa0OTHI M, HA0OOPOT, TOIBKO
YCTHBIE OTBETHI W JMAJOTH, WHAWBUIAYAIbHBIE KOHCYJIBTAI[MH, MCIOJIb30BAaHUE IUKTO(POHA M JPYTUX
3alMUCBIBAIOLIUX CPEJCTB ISl BOCIIPOU3BEACHUS JIEKIMOHHOIO M CEMUHAPCKOro MaTepuaia.

B nemsix oOecneueHusi 0OydaroIIMXCS MHBAIMUJOB U JIMII C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU
3I0pOBbsl OMONMOTEKa KOMIUIEKTYET (OHJI OCHOBHOM y4eOHOW JUTEepaTypol, aJanTHUPOBAaHHOW K
OTPaHUYECHUIO UX 3J0POBbsl, IIPENOCTABISAECT BO3MOKHOCTh YAAJIEHHOIO MCIOJIB30BaHUS JJIEKTPOHHBIX
00pa3oBaTeNbHBIX PECypCcoB, JOCTYyI K KOoTopbiM opranu3oBad B YHOY BO TUYD um. H./I. Jemunosa.
B Oubnmoreke mMpoBOASTCS MHIMBUAYAJIbHBIE KOHCYIBTAIIMHM Uil TAHHOH KAaTErOpuH IOJIb30BATEICH,
OKa3bIBAa€TCsl IOMOIIb B PETUCTPALMU M HCIOJIB30BAHUM CETEBBIX M JIOKAIBHBIX JJIEKTPOHHBIX
o0pa30BaTeNbHbIX PECypCcOB, TNPEJOCTABISAIOTCS MeCTa B YUTAJIbHOM 3alie, 000pYIOBaHHbIE
MporpaMMaMi HEBU3YalIbHOTO JOCTYMa K HHPOPMAIINH, SKPAHHBIMU YBEITHUYUTEISIMU U TEXHUYECKUMHU
CpelncTBaMu  ycuiieHHss ocratoyHoro 3peHwsi: MicrosoftWindows 7, LleHTp crnenuambHBIX
BO3MOXXHOCTEH, OkpanHas mymna; MicrosoftWindows 7; LleHTp crnenuanbHbIX BO3MOKHOCTEH,
Okpansbiii 1ukTop; MicrosoftWindows 7, LleHTp crienmaibHBIX BO3MOXHOCTEH, DKpaHHas KIaBUATypa;
MicrosoftWindows 7, LleHTp cnenuaibHbIX BO3MOXKHOCTEH, BrIcOKast KOHTPAaCTHOCTb.
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12. JIncT perucTpanuyu u3MeHeHHU

Pabouas mporpamma yueOHOI TUCHUIUTMHBI 00CYKACHA M YTBEp)KJICHA Ha 3aceJaHUH Y YEHOTO
coBeTa oT «27» aBrycra 2021 r. mpotokosa Ne 07.

ConeprkaHue U3MEHECHUS PexBu3uTHI TOKYyMEHTa 00 ara
Ne YTBEPKICHUU U3MEHECHHUS BBEJICHUS
n/m U3MEHEHUS
VTBepxkaeHa pelieHneM YYeHOro CcoBeTa Ha
OCHOBAaHMM MpHKa3za MUHUCTEpCTBA HAyKU U
BEIcIIero oOpa3oBanus Poccuiickoit denepanuu T S pp—
Nel456 ot 26 wHosiops 2020 r. «O BHeceHUHM p
1 N Yuyenoro coBera oOT
| i3MeHeHH! B (QeAepaNbHbIE TOCYIapCTBEHHBIC 01.09.2021
«27» aBrycta 2021 roga
oOpa3oBartelbHbIC CTaHIapThI BEICIIIETO
npotokoi Ne 07
o0Opa3oBaHusl. 3aperucTpupoBaHo
MuHuCTEPCTBOM FOCTHULINHN Poccuiickoi
Oepepanun 27 mast 2021 r., per. Homep 63650
2.
3.
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